
AI Envision Workshop in a day
You are asking yourself how to use AI in your company to drive value? Which steps are necessary to become a data driven company? 
Then let’s get started with the SoftwareOne AI Envisioning Kick-Off and explore together the chances of Big data and AI!

Together we will go through the different stages moderated and facilitated by experienced SoftwareOne consultants to get the same under-

standing of AI and align your stakeholders on common goals and visions. Part of this Kick-off will also be the identification of business areas 

where the biggest value is expected. And after choosing the most promising business areas use case generation will be started. As a result of 

this ideation phase meaningful rough ideas of prototypes will be created and metrics will be defined how to measure the value. Finally, there will 

be a short wrap up of which maturity is needed to work on your identified use cases and how SoftwareOne can support you getting ready.
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Step 1 
Presentation of AI & Data 
approaches to  create a  
common understanding

Step 2 
Identify business areas  
where value is expected

Step 3 
Decide for the most  
relevant areas

Step 4 
Ideate first set of use cases  
with highest value or priority

Step 5 
Create a coarse-grained  
set of ideas of prototypes  
& metric

Step 6 
List of possible next steps and 
high-level maturity assessment

Results 
Common understanding of 
AI, prioritized list of use cases, 
Summary of workshop results, 
Definition of the further procedure 
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One day workshop Follow up

CONTACT US 
TODAY

Besuchen Sie uns auf  

www.softwareone.com 
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