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R E I M A G I N E  Y O U R  W O R K P L A C E :  S L A L O M  E T H O S  M O D E L  

Empower your hybrid work with ETHOS
Digital HQ enabled by Microsoft

ETHOS guides organizations as they move toward hybrid work.

The stakes are high. Top talent needs remote flexibility. Leaders want to maintain connections 
among employees and customers. The result? Many organizations have been slow to align on a 
vision for the Future of Work (FoW). Companies need to evolve and simplify their work roadmap 
quickly. They also need to provide different ways for their company to work digitally—no matter 
where they are. Slalom's Future of Work perspective, paired with Microsoft solutions, helps 
organizations of all sizes achieve their goals in hybrid work environments.

E
Engagement
Connect your 
employees, teams, 
and customers.

T
Talent
Create strategies that 
retain and attract top 
employees.

H
Health
Ensure the safety and 
well-being of your 
employees.

O
Operations
Rethink broken work 
processes and 
procedures

S
Systems
Identify which systems 
need to change or be 
adopted.

MICROSOFT PUTS THE “S” IN ETHOS
With Microsoft you have access to a system that can empower your employees to do their best 
work— anytime, anywhere. When you have a clear vision, the right tools and technology help you 
realize your goal.

Future of Work with Slalom

Microsoft apps support productivity, collaboration, knowledge 
sharing, and listening & feedback, enabling people to focus on 
the experiences that matter most – work, career, culture and self. 



Let’s Get Started
Rethink how you want your people to thrive in a more flexible work world—from empowering your 
managers to creating a thriving culture or reimagining the employee experience. Discover how 
Microsoft Viva helps organizations deliver personalized experiences to their employees, such as:

• Providing news, tasks, and conversations
• Delivering data-driven insights and recommendations
• Organizing content and expertise
• Offering anytime, anywhere formal and informal learning

Future of Work with Slalom



We understand your 
needs
As a people-first consulting 
firm, we know that choosing a 
suitable hybrid model should 
meet the needs of your 
employees' diverse ways of 
living and working. It also 
needs to preserve your 
company's culture and values. 
We listen to understand your 
goals and move along the 
journey with you every step of 
the way.

We create a balanced 
work environment
Putting people first also 
combines a holistic view of 
employee, customer, and 
business needs together. We 
move beyond hunches with a 
data-driven approach that 
assesses where we should focus 
and prioritize.

We provide custom-built 
solutions
Each company does hybrid its 
own way. We know the right 
solution for each organization 
needs to adapt to your unique 
landscape—with the flexibility 
to help you grow into the right 
model for your organization.

Microsoft Viva Workshop Our three-phase engagement provides an overview of 
the Art of the Possible and deep dives across the Viva 
suite with Insights, Topics, Connections, or Learning.

Workshop framework

Here’s what you can expect:

If you’re interested in learning more about Slalom's Future of Work perspective or engaging in a one-day 
Microsoft Viva workshop, contact your local Slalom or Microsoft team.

Future of Work with Slalom

• A prioritized list of business scenarios that can be managed by deploying Microsoft Viva
• Recommended preparation of skills and best practices
• A clear roadmap outlining potential workstreams and dependencies
• A ready-to-implement adoption framework

Assess
• Gather information on key 

business scenarios
• Define scope
• Identify business stakeholders
• Introduce Microsoft Viva

Art of the Possible
• Showcase employee 

experience transformation
• Microsoft Viva overview with 

selected pathways
• Demos and immersive 

experiences

Build the Plan
• Build upon your newfound 

knowledge and pair it with your 
unique business challenges

• Prioritization of scenarios and 
next steps built into a plan


