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Phase 1 – Envisioning

Immersive envisioning that includes virtual experience center with 

industry experts working with your organization to define your 

specific needs and requirements, & a sandbox environment to 

conduct POCs to give a real-life feel of the end solution.

Phase 2 – Architecture Definition

Analysis performed to outline the Solution Architecture, including 

requirements catalogue, solution design, architecture and 

deployment storyboard.

Phase 3 – Deployment

Agile deployment to plan, develop and test each feature identified 

during the envisioning and architecture definition phases.
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Accelerate your digital transformation initiatives to adapt to the 

changing customer ecosystem, where manual processes and long 

–standing silos create major organizational impediments to 

realizing ROI and driving digital growth.

Business Focused Outcomes

▪ Architectural design with complete 
catalogue of solution requirements, user 
stories, epics and as-is processes

▪ Defined to-be business processes and 
deployment storyboard

▪ Code and capabilities that meet user story 
requirements, including integrations, 
migrated data & features

▪ Training materials & key stakeholder 
training; Documented use cases for 
solution testing & migrated UAT and final 
production data

▪ Support for fully tested and approved 
solution

Approach

What new technology does is create new opportunities

to do a job that customers want done

Tim O'Reilly

SUPERCHARGE YOUR ORGANIZATION FOR 
SPEED, PRODUCTIVITY & INNOVATION

Phase 4 – Release

Transition from the Agile Lifecycle to the end-user experience. This 

includes UAT and Production release of completed capabilities and 

a client demonstration, UAT testing, and can potentially include 

additional data migration and end-user training components.

Phase 5 – Support

Designed to assist with a client transition to using the new Product 

post-MVP launch
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