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Prepare for the Journey
The most successful Microsoft 365 (M365) projects begin with 
a solid plan and an itemized strategy to execute it. Without this 
preparation, projects can take twice as long, cost twice as much, 
and provide a poor end-user experience.

Whether your organization is new to M365 or you’re looking 
to migrate new workloads, our M365 Strategy & Roadmap 
engagement will ensure you are prepared for your journey  
to M365.

What’s Included
Immediate action areas may include any of the following:

• Workforce Analysis: Which devices and M365 licenses  
are necessary for each user persona

• Digital Workplace Analysis: What is and isn’t working  
in your environment

• Environment Assessment: Technical current state, project 
management, and change management capabilities

• Workload Education: Overview of M365 workload 
functionality in your current environment

• Solution Envisioning: Collaborate to collect requirements, 
ideate solutions, and determine which solution option is the 
best fit

• Solution Strategy: Itemized steps and proper step sequencing 
for your custom tailored M365 roadmap

• Digital Workplace Report: Documented results of the 
analyses, assessments, solution envisioning, and the 
solution deployment strategy

• Technical Roadmap Presentation: Presentable summary  
of the Digital Workplace Report for technical audiences

• Executive Roadmap Presentation: Presentable summary  
of the Digital Workplace Report for executive

Key Benefits
• Significantly reduces the time and cost to migrate  

or enable M365 workloads

• Accelerates workload adoption and improves  
end-user experience

• Creates custom-tailored solutions to digitally transform  
your business

• Provides a clear strategic plan for your journey to M365

• Validates your current M365 progress utilizing experience 
from hundreds of successful client engagements

Why Perficient
We’re a global digital consultancy transforming how the 
world’s biggest brands connect with customers and grow their 
business. With Perficient, you get experience and expertise, 
speed and agility, and a healthy dose of pragmatism to drive 
your business forward.
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