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ESG Data Workshop - 2-hours

As organizations around the world join the race to net zero, all of them need to start tracking data to make
sure they are on the path to reach their goals and to manage their operational decision making to ensure
they are addressing climate impact in their choices.

In many cases companies are tracking this data using manual, time-consuming spreadsheet-based processes
which presents many challenges. Additionally, calculations and reporting requirements change and vary
between countries and industries.

There is a need to do this in a way that is more automated, more repeatable, and more auditable so that this
process is adaptable to changes in the business operations and requirements and so that the information is
readily available, accurate and at the right level of granularity to enable timely decision making.

This ESG Data Workshop is designed to help companies identify the next steps in their ESG Data Strategy.
What does this workshop include?

e Review of key ESG priorities

e Identify the key internal and external stakeholders and personas who need to rely on ESG data and
metrics

e Identify of the most readily available data sources

e Define of the key priorities for ESG data solution automation

e |dentify the scope for a pilot implementation
What are the targeted outcomes?

e |dentification of near-term opportunities for how the company can better manage ESG with data
solutions
e Greater clarity on metrics to track as well as stakeholders to engage in your journey

e Definition of next steps for implementation of an ESG data solution MVP
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