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Responsible Supply Chain 2-hour Discovery Workshop

As organizations around the world join the race to net zero, very few can achieve meaningful impacts
without looking beyond its own operations and onto its value chain.

When it comes to greenhouse gas emissions, for instance, Scope 3 (i.e., upstream and downstream
indirection emissions) accounts for 75% of a company’s total emissions as a cross-sector average.
Furthermore, ESG risks are often concentrated amongst the lower-tier suppliers, constituting the part of the
network that is typically most opaque.

Apart from its scale and complexity, supply chain emissions and ESG risks are notoriously difficult to manage
as a result of the lower visibility and direct control an organization has over its supplier network. And as with
most transformational efforts, fostering a responsible supply chain is a journey.

This Discovery Workshop is designed to help companies identify the first and/or next steps in supply chain
sustainability strategy.

What does this workshop include?

e Briefing on supply chain sustainability trends and best practices within your industry

e Evaluation of your organization’s current responsible supply chain maturity from a strategy &
governance, data & technology, and supplier engagement perspective

e Hypothesis generation around the priority focus areas (e.g., biodiversity, conflict mineral, labor

practices) for your supply chain and current capabilities around each topic
What are the targeted outcomes?

¢ Insights to design or evolve your organization’s supply chain sustainability strategy
e Next steps for building a responsible supply chain within your organization

e Greater clarity on metrics to track as well as stakeholders to engage in your journey
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