
Digital Transformation:

Vology’s Digital Transformation is intended to help our customers focus on what matters most 

with their cloud journey. Lift & Shift is not a strategy, but rather the beginning of a journey to 

an optimized, well-governed cloud strategy. We will take our customers through their journey to 

cloud maturity with a data/analytics driven approach to application decisions, migration planning, 

innovation and governance strategy, and single workload proof of value.

6-WEEK STRATEGY & EXECUTION

VOLOGY’S MIGRATION SERVICES INCLUDE: POWERFUL OUTCOMES

 	Innovation Governance — Workshop presentation 
approach to cloud strategy. We plan with you as your 
partner, not just a vendor.

 	TCO & Financial Analysis — We will review and build 
supporting financial planning as part of our  
migration strategy.

 	Cloud Roadmap & Assessment — We will provide 
a business aligned cloud roadmap underpinned by 
assessment data.

 	Migration Innovation Framework

•	 Tools Connectivity — Connect your environment with 
Vology’s world-class assessment migration tools.

•	 Adoption Planning — We help you plan for adoption of 
the Azure & 365 services.

•	 Post Migration Operation — We help you plan for 
Day 2 operation of your Azure platform for ongoing 
management.

 	VIPER Innovation — Our innovation strategy is built 
on intelligent analytics. We help you make innovative 
decisions based on data.

 	 We have a deep understanding of how to align 
technology with long-term strategic goals.

 	 Build & optimize your transformation with advanced 
cloud strategy.

 	 Increased business resiliency and better DR strategy.

 	 Build your plan with the guidance of the Microsoft 
Cloud Adoption Framework.

 	 Demystify cloud ROI — cost reduction is part of  
our planning.

 	 Adoption is part of your journey — we help you build 
a plan.

To learn more about Vology’s Server Migration Service, please contact your Vology Account Executive today.
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Migration Services

Vology’s migration services takes a system architect-level approach for planning and executing 

all aspects of your cloud migration which is underpinned by our Office of Innovation. Our core 

responsibility will include defining necessary refactoring required to make the migration successful, 

designing strategies for data migration, defining cloud-solution requirements, and determining 

migration priorities.

3-ASSESSMENT & MIGRATION

VOLOGY’S MIGRATION SERVICES INCLUDE POWERFUL OUTCOMES

 	Innovation Management — Schedule, coordinate 
and assist in project management & governance of 
migration.

 	Review of Infrastructure — Review applications and 
servers  as part of our strategy. 

 	Dependency Mapping — Align migration dependencies, 
flag and plan for issues before migration.

 	Migration Innovation Platform

•	 Tools Connectivity — Connect your environment with 
Vology’s world-class assessment migration tools.

•	 Secure in transit — Our reference architecture is  
built on the Microsoft Cloud Adoption framework. 
Security First.

•	 Structured Migration  — Execute full application 
workload migration from source to Azure.

 	VIPER Real-Time Migration Monitoring — Our platform 
will keep you and our engineers informed during the 
migration. We know what success looks like!

 	 Enhance the productivity of your business.

 	 Increased business resiliency and better DR Strategy.

 	 Enhanced data integrity and security. In-transit  
data protection during migration for enhanced  
for security.

 	 Remove complexity from your infrastructure and 
data architecture.

 	 Begin with Lift & Shift, build strategy towards PaaS.

 	 Real reductions in cost. Migration aligned with 
financial plan.

To learn more about Vology’s Server Migration Service, please contact your Vology Account Executive today.
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