
Activity Week 1 Week 2 Week 3 Week 4 Week 5
Teams Voice POC
Phase 1: Teams Discovery and Design
Phase 2: Teams Voice Enablement & Configuration
Phase 3: Teams Voice DID Porting
Management/Oversight
Project Management
Technical Oversight

EXAMPLES:  ROLL UP Your STAFFING PLAN TO A HIGHLITHED DURATION TO SHOW                          



Week 6 Week 7 Week 8 Week 9 Week 10

            W HOW A PROJECT WILL PLAY OUT OVER A PERIOD OF WEEKS.  Something of this view needs to be provided i      



                                 in the proposal and then SOW


	Timelines

