
= 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Azure Cost & Commercial Optimization with Eastwall 
Azure Cost & Commercial Optimization (ACCO) engagement leverages Eastwall’s proven methodology to evaluate 

product application architecture, commercial cost models & organization/customer scale factors to build visibility 

into cost insights & models uniquely tuned for your business. 

Engagement Methodology 

• Eastwall completes discovery workshops to learn about your business, then reviews current cloud COGS & 

customer lifecycle source data.  

• Deploy an Azure data ecosystem to integrate real-time data, invoicing, cost components and corroborate 

data findings with stakeholder resources.  

• Tailor a data model & reporting based on finance, operations, and executive requirements.  

• Present a tailored, cost-by-customer or cost-by-application set of integrated and updated PowerBI reports 

aligned to high-impact, cost-saving measures to your business and leadership teams.  

Eastwall – Azure Cost & Commercial Optimization (ACCO) Offer 
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Founded in 2022, Eastwall is a unique professional services firm in the Azure cloud space. We are a 

Cloud-focused Microsoft partner. Our vision is predicated on bettering business outcomes through 

modern technology implementations and operating models built in the Microsoft Cloud. Learn how 

Eastwall helps our clients pave the way as leading organizations at www.eastwall.com. 

INSIGHTS & TARGETING 
Understand where architecture & 

operational improvements can reduce 

cost (and improve margin). 

COST INPUT EVALUATIONS 
Evaluate components of COGS to 

build a detailed customer or app 

cost profile. 

GAIN VISIBILITY 
Uncover current cloud costs & 

identify gaps in existing cost 

profiles. 

RAPID INSIGHTS 
Accessible PowerBI reports 

that integrate with real data to 

provide actionable updates. 

Compare past, present, and potential customers & business apps to 

identify loss leaders & non-standard deviations. 

CUSTOMER & APP PROFILE 
MANAGEMENT 

COMMERCIAL ALIGNMENT 
Understand the models in which your customers or 

business units buy software, support & upgrades. 

http://www.eastwall.com/
https://www.linkedin.com/company/eastwall/

