
Power BI 
Jumpstart

What is a Power BI Jumpstart?

HBS can help with the build and automation of the 
customers reporting environment using Power BI 
as their analytics and dashboarding tool from one to 
many sources, both in the cloud and on premises. HBS 
will assist in prioritizing current reporting needs and 
create a project plan that will manage both HBS and 
the Customers expectations on progression.  Typically, 
there are multiple phases within a data project. This first 
Phase of the development will establish a baseline for 
future development or phases in the Customer’s overall 
data journey. 
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Goal of the Project

•	 Display the abilities of Power BI  

•	 Drive adoption of the analytics tool within 
your organization 

•	 Establish a baseline of data sets, data 
models, and reports  

•	 Establish a security model for how the 
data will be accessed and consumed 

•	 Create a design template for consistency 
and report branding 

•	 Create a resource plan that will identify 
each role within the virtual team between 
HBS and the customer 

What is Power BI?

Power BI is a way to explore data and visualize it. It 
plays a role in data quality, data manipulation and 
transformation, and provides a platform for data 
governance.


