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Data Governance with Azure Purview by IBM Consulting

Reimagine data governance to improve analytics outcomes

Data-driven transformation is at the top of every C-Suite’s
agenda. The ability to unleash that power and understanding
of ever-growing data is a strategic success factor for every
enterprise. As organizations strive towards unlocking this
value from their data, they are facing critical challenges.

Challenges to becoming data masters

There have never been more consumers of
data

Organizations enabling departmental/LOB
decision-makers to access data marketplaces will increase
from 21% to 27% in 2 Years — 451 Research by S&P Global
Market Intelligence

ﬁ There is an increasing need to understand
and protect the data

Changing regulations on privacy are making it
indispensable to establish visibility into the location and
movement of sensitive data

Unifying people, process and technology
to accelerate insights

As organizations continue to deal with even more complex
data environments than before, while addressing increasing
user demands at the same time, a structured approach to
data governance becomes critical.

Through this offering, IBM Consulting provides a framework
and implementation solution for all three aspects (People,
Process and Technology) of the Data Governance journey to
help your organization better discover, understand and trust
the data with Azure Purview as key technology component.

Our delivery process

Vision and Discovery Workshop

« Brief: Provide an overview of IBM Enterprise

. Data Governance Framework and Azure

! Purview.

+ Discover: Understand the data ecosystem and
identify key business challenges and
opportunities.

Final Deliverable: Governance blue print and
current ecosystem assessment report

@ Minimum Value Product (MVP)

: « Identify: Define key data governance use cases

for value realization

.  Define: Plan an implementation roadmap and
define roles and responsibilities

+ Implement: Architect and build the MVP using
our assets and best practices covering people,

! process and technology.

Final Deliverable: Custom implementation of
Data Governance MVP to satisfy defined use cases

@ Co-execute

» Extend and utilize the framework, adopt the
change management and realize business
transformation use cases.

Final Deliverable: Roadmap for further extension
of the IBM Consulting Data Governance Framework

Duration: 8-12 Weeks Cost: $250,000

IBM Consulting helps clients tailor their secure hybrid multicloud journey to Azure
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certified practitioners across Data,
Al and loT

Get in touch Sumeet Parashar

with us:

s.parashar@us.ibm.com
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