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The research is clear —- meetings are one of the biggest productivity killers for most
organisations but with Microsoft Teams you can feel more invigorated than ever thanks to
the ease of attending a meeting by the click of a button.

To support this, Engage Squared will partner with you to deliver a targeted change
program that coaches key staff (e.g. senior leaders and champions) on how to best use the
technology available to them and run effective meetings regardless of where they are.

Expected outcomes

v" Standardised approach for hybrid meetings within your

organisation

v Empowered staff and leaders who can confidently use

technology

v" Increased ROI on your M365 investment

v" Improved quality of meetings

v" Improved collaboration practices and ways of working

Using actionable insights, we will:

Internal product
experts

Who can continue to support
sustainable growth and
knowledge transfer of the
different meeting options in
Microsoft Teams.

Project pathway:
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What is the timeframe of

this engagement?

10-12 weeks

Upskilled executive
leaders and power users

Helping them ‘walk the walk’
and confidently understand
how to use Microsoft Teams
(and M365 more broadly) for
more efficient and engaging
meetings.

What is the expected
investment?

~$125,000 ex GST
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A reinvigorated
champions’ network

Who can act as an extension
of the core change team by
supporting the adoption of
new meeting behaviours and
rituals across your
organisation.
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Who is this engagement
suitable for?

Any organisation who has a
distributed workforce



Mlcrosoft 2022 Partner of the Year Winner
Employee Experience Award
Partner .
2021 Partner of the Year Winner

B Microsoft Australia

About Engage Squared

Engage Squared is an Australian-based Microsoft Gold
Partner. We're Modern Work Specialists and have been
named as the 2021 Partner of the Year for Australia. We
specialise in creating <people> friendly technology.

The Adoption & Change Management team at Engage
Squared are experts in behavioural science, communications,
training, and strategy. We couple our expertise in change
management with our deep product knowledge. We're
experts in helping organisations of all sizes to improve the
way work gets done through better technology use and
actionable insights.

Contact us

info@engagesqg.com | engagesg.com
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