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master the power .4
of cloud data (%

Is your data secure and accessible?

Surfac

In order to derive beneficial insights from data across your organisation, your data needs to be held
centrally, in a data repository. The Cloud is the ideal environment for this, given it’s flexible and secure
nature. Companies should assess the state of their data and the practical implications of creating a
central data repository, in order to unlock insights in a matter of weeks.

Dufrain will enable your first steps towards being data driven, with our comprehensive, step by step,
process to create a data insights repository for you

Workshops overview

We will assess your data landscape, with an initial half day FOC workshop, followed by an
assessment (see pricing), of anywhere between 2-5 weeks. The assessments will deep dive into
what data you have, where it is stored, what your data quality is, who uses your data and who
should use it, along with determining quick wins and strategic goals that can be derived from
surfacing greater insights from your data.

Benefits

e A comprehensive current state assessment from a data industry leader

e Clear, concise, enablement plan to deliver data driven benefits in weeks/months
e Rapidly putting power in the hands of your people

e Future proofed design and architecture, taking advantage of the Cloud

Key takeaways

e Workshop output with recommendations for assessment

e Formal assessment output detailing aspects of Data Strategy and recommended implementation
pathway

e Thought leadership & guidance from data industry experts

e Access to Dufrain’s wider data community and client groups



Pricing Options

Take advantage of our free half day workshop which will be a full capability assessment and
plan of attack for you to take back to stakeholders, Pricing is available below. All plans, timings

are discussed on initial consultation.

Half day workshop Data Assessment Other deep dives
Data assessment. Assess Building on initial Further deep dives to
your data landscape and assessment. Review, design support governance and
take away steps to maturity and plan over a 2 -5 week strategy.

period. Details above.

FoC. Qualifying criteria £10,000 £TBD depending on
applies requirements.

About Dufrain

The market leading pure play data consultancy. Dufrain is a market leading data and analytics

delivery consultancy empowering enterprise organizations in financial services and across
industries to discover the value and potential in their data. To truly become data driven and drive
competitive advantage. Clients include Howden, Atom Bank, Salts Healthcare, Aerial Direct.
Read some of our_client stories for information on their data and Bl transformations. 2023 Best
companies 'Outstanding places to work' and British Data Awards 'highly commended data
consultancy'.

Contact Details

Name Email Web

Gerry Goodwin CCO enquiries@dufrain.co.uk dufrain.co.uk

B> Dufrain

The Data Company


https://www.dufrain.co.uk/case-studies/
http://www.dufrain.co.uk/

