
Azure Governance Model Offer

o Public



Why do I need a Governance Model? 

If you are pondering on more than one of the questions

below, our proposal could be for you

QUESTIONS

Does my environment meet the 

requirements of my operation?

Is the continuity and security 

of my environment sufficient?

Do I spend a lot of time 

clearing up confusions caused 

by my own organization or 

third-party vendors? 

Do I know what I have in my 

Azure environment?

Is my Azure usage going to 

grow in the future?

Do I have a set of rules or 

practices about my 

environment written down?



Governance model

Common rules Clear responsibilities

Keeping controlEnabling speed and agility

ENFOS PHILOSOPHY

• Concise rules instead of long rulebooks

• Guidelines instead of a strategy set in stone

• Common sense instead of “Public Cloud for Dummies” 

• Enforcement instead of documentation

• A small functional entity instead of “A holy book”



How the work will proceed…

Pre-workshop questions Workshops FinalizationKICKOFF 

• Enfo sends a questionnaire 

to the customer in 

preparation for the workshop

• 2 workshops together

• Enfo and the customer 

works on the template Enfo 

will provide 

• Goal is to create the initial 

version for the Governance 

model

• ENFO finalizes the 

governance model 

• Enfo sends a stylized 

version of the document to 

the customer for evaluation

• SHORT MEETING TOGETHER

• Discussing current cloud usage

• Discovery or current situation

• Customers plans for the future

• General discussion

Final review & 

document handover 

• Enfo and the Customer 

reviews the governance model 

together

• Customer approves the 

document and receives their 

copy



Starting from 6 000,00 €

Governance

Model

Contents

• Enfo will use their Governance/Guideline-templates as a 

foundation for the governance model, which will be handed over 

to the customer at the end of the project

• Two joint workshops 

• Building the foundation together

• Make the initial decision for all essential topics and 

produce a first working version of the document

• Enfo will produce the first clean script on their own

• Enfo will organize a walkthrough of the final version

• The end-result will be a first production version of the 

Governance model (word document) for the customer

• The final product will be the property of the customer

• The customer will also gain a fundamental 

understanding of Azure that provides a solid foundation 

for future usage

BASED ON THE FOLLOWING PREMISES: 

• The customer brings the correct people to the workshops so the 

necessary decisions can be made with the assistance and 

support of Enfo

• The customer is committed to prepare for the workshops using 

the material provided by Enfo in advance

TIMETABLE:

• The workshops can be hosted as soon as the first available time 

can be agreed upon, so that the customer has time to prepare for 

the workshops with the help of Enfo

Let’s create a



enfogroup.com 

Thank you

Headed in the same direction 

– walk there together?

https://www.facebook.com/TheEnfoGroup/
https://www.instagram.com/enfolife/?hl=sv
https://www.linkedin.com/company/16704
https://twitter.com/EnfoGroup
https://www.youtube.com/channel/UCdTpLQyxobeZ9dDkI80K85w
http://www.enfogroup.com/

