
Cloud Central Enterprise Azure 
Migration Accelerator: 4wk PoC
Achieve Enterprise grade capabilities for intake and 
automated provisioning of large-scale cloud deployments



MICROSOFT COMPETENCIES

Gold:

 App Dev

 Cloud Platform

 Cloud 

Productivity

 Collaboration & 

Content

 Data Analytics

 Data Platform

 Datacenter

 Security

 Azure Expert MSP

 Modernization of Web 

Applications to Microsoft Azure

 Cloud Security

 Identity and Access Management

 Information Protection & 

Governance

 Threat Protection

 Windows Server and SQL Server 

Migration to Microsoft Azure

 Adoption and Change 

Management

ADVANCED SPECIALIZATIONS

FastTrack-Ready Partner

MSSP/MCI Program

Solution Assessment 

Program

ECIF & AMMP funding

Viva Jumpstart

PROGRAMS

600+
BDO LIXAR EMPLOYEES IN CANADA

BDO CANADA EMPLOYEES

4300+

Silver: 

 SMC Solutions

 Communication

s

 EMM

 Messaging

 Windows & 

Devices

BDO KNOWS MICROSOFT CLOUD
Microsoft AI 

Innovation 

Partner

Microsoft Data 

Platform 

Modernization

Microsoft 

Enterprise Partner 

Of The Year

Microsoft Verified 

Managed XDR 

Solution Status

2019 2020 2022 2023



TYPICAL CLOUD ADOPTION CYCLE
BDO has helped advance the Cloud Journey for enterprises large and small.  A consistent pattern in the adoption of 
Cloud is that it seems to follow the traditional Hype Cycle of critical technology adoption.

Technology Trigger

Peak of Expectations

Trough of Disillusionment

Scope of Enlightenment

Plateau of Productivity

Enterprise adoption of cloud seems to follow
the traditional hype cycle for technology

The Velocity To The Plateau Of 
Productivity Is A Key Indicator In 
Mainstream Business Adoption

VISIBILITY

TIME

Managing Expectations In The Trough Of 
Disillusionment Is often The Difference 
Between Cloud Adoption Success and Failure



CURRENT STATE OF CLOUD ADOPTION FOR MANY ENTERPRISES

CloudOn-Premise

Non-Compliant 

Licensing

Unsecure 

Systems

Unsupported / 

EOL Systems

Mounting LOB

Needs

Fragmented 

Data

Under 

Performant AILegacy 

Systems
Non-Critical WorkloadsPoCs

Primarily 

Infrastructure

Base Modern Work 

Adoption

1. Lack Of Cloud Adoption Scale for Large 

Application and Data Portfolio’s

2. Complicated cloud infra that is difficult to 

use, manage, and govern across complex 

hybrid and multi-cloud environments

3. Lack of Business Buy-in resulting in limited 

uptake and momentum for large scale adoption.

4. Concerns about Security, Risk, Governance 

and Compliance – lack of mature/ standardized 

cloud security and governance 

5. Limited IT Cloud capabilities 

throttling the velocity of cloud adoption.

6.Cloud cost and consumptions is 

difficult to manage – no formal tools/ 

processes/ programs s for spend control

MOST ORGANIZATIONS  

STRUGGLE WITH 

“MISSING LINKS” IN 

CLOUD ADOPTION 
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Cloud Onboarding Portal
Comprehensive View Into Cloud Adoption

Cloud Adoption Pipeline          
DevOps Automation, Governed 

Infrastructure Scalability, Security Controls

Migration Factory
Accelerated Lift & Shift To Cloud

Cloud Readiness Program
Workload Assessment, Readiness, & Migration Roadmap

Cloud Governance Framework 

Security, Compliance, & Cost Management

FILLING IN THE MISSING LINKS TO HELP LARGE ENTEPRISE ADVANCE THE CLOUD JOURNEY

1

2
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BDO CLOUD CENTRAL
ENTERPRISE GRADE CAPABILITITES FOR INTAKE AND AUTOMATED PROVISIONING OF LARGE-SCALE CLOUD DEPLOYMENTS

CLOUD ADOPTION FRAMEWORK



We want to help you 

BEND THE ARC OF 

POSSIBILITY
ADOPT GROWADAPT


