Network Consulting

Get the most from your digital transformation
with a clear network vision and roadmap

Your network is the lifeblood of your business. But adopting emerging technologies

throws up all sorts of challenges.

Our consulting experts can help you get a clear view of what you want to achieve,
the options available to you and create a roadmap to help you get there.

Transformation is easier said than done — particularly when you're trying
to merge legacy systems with new technology. But if you don't start
making moves now you're going to find it increasingly difficult to adopt
new ways of working.

To differentiate your business, you need to find ways to rapidly adapt to
new digital trends and innovations, with a network model that can flex
to meet changing business needs.

You also need a scalable connectivity model to support migrating
applications to the cloud, while maintaining consistent policies and
control across on-premise and cloud-based tools. At the same time you'll
need to support mobile users with a seamless experience across your
hybrid cloud platform, without taking your eye off new regulatory and
compliance requirements.

[t's a complex, ever changing set of challenges.

We'll help you map out a transformation path in line with your objectives
and ambitions. And we’ll make sure you get the most out of your
existing equipment so you don’t have to rip and replace the lot.

Make operations more agile and flexible
» be clear on the challenges you face and the
business outcomes needed to address these

» adopt new technologies and models while
preserving your existing network and investments

» understand how future network technologies can
make your operations more agile and flexible

« transform and expand access to different
applications while staying protected

» get the most from partnerships with providers
and vendors.
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Network Consulting

Maximising business value through network transformation

We'll help you get a better understanding of how to transform your network in a way that
meets your needs for today and supports your future ambitions. We'll open up opportunities
for smarter ways of working while minimising risk and keeping your critical assets secure too.

Our Network Consulting capabilities

What if you could have a clear future network vision and transformation

roadmap to make your operations more agile and flexible?

Business Outcome Workshop
We'll help define the challenges you face and agree the target

outcomes you want to achieve. It's a great starting point to begin the
process of creating a digital network vision.

Network Transformation Plan &
Business Case

We develop transformation plans and build
the business case to move you to a next
generation network architecture, based on
your needs — for example, preserving your
existing network investments, maintaining
operations, adopting new technologies.

Network Operations Transformation
Better understand how future networks
could improve your operations. We baseline
the operations model and predict both the
benefit and impact.

Data Security Impact Assessment

Security is central to any transformation, and
we help you stay protected by working with
your security team to assess the implications of
any future network plans.

Service Provider and Vendor Optimisation
Simplify and optimise your relationships with
vendors. We analyse provider agreements
and performance in terms of cost, risk,
control and experience.

What could Network Consulting do for you?
Visit bt.com/globalservices

Offices worldwide.

Why choose BT?

We can draw on unrivalled network experience and expertise.
Our global network supports some of the world’s biggest and
most successful organisations, from finance, banking and retail to
government and the public sector.

« every day, we work with global multinational organisations across
all industries to deliver transformational consulting

« our consultants have deep insight and experience in their chosen field

» we partner with ‘best of breed’ vendors to give technology choice,
without being prescriptive

« ourwork is underpinned with a unique breadth of scope, reach and
capability. We tap into a global team of around 17,000 experts

» we provide a mix of business and technical expertise, enabling us
to define and execute on a strategy

« we minimise risk and uncertainty with transition planning and proof
of concepts to ensure a smooth implementation.
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