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Requirement Gathering

• Discuss Meeting 
Room Requirements 
with the Customer

• Site visits by 
Engineers to 
understand Meeting 
Spaces

Solution Design

• Design team to 
identify certified MTR 
solutions fitting the 
requirement.

• Virtual demo (or) POC 
(or) Live demo will be 
conducted based on 
customer needs.

Procurement

• Solution finalized by 
customer

• Procurement of 
devices to be 
initiated.

Installation

• MTR to be installed 
on customer sites as 
per plan.

• On-prem or Remote 
installation as per 
customer’s choice.

Configuration

• MTR to be configured 
in the customer 
domain and 
connected with a 
Meeting Room ID. 

• System update 
schedule to be 
configured

• Test calls done to 
confirm solution is 
functional

Training

• User training to be 
provided to the “MTR 
Champion” who can 
train the other 
employees.

• Administration 
training to be 
provided to the IT 
department.

MTR Planning & Deployment Offer: 
3 Days Implementation
Engagement Plan
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