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Azure VMware Solution is a fully managed service by Microsoft that
enables organizations to seamlessly migrate, extend, and run VMware
workloads on Azure using a familiar operating environment.

It provides scalability, flexibility, and access to Azure services and
allows hybrid cloud strategies. AVS simplifies migration, modernization,
and management while reducing infrastructure costs and enabling
businesses to focus on innovation and growth.
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Sideline: How AVS accelerates your cloud journey

Transitioning to the cloud is a complex matter that requires careful
consideration. As a result, challenges are bound to arise, potentially
causing delays or even bringing cloud migration projects to a complete
standstill. These challenges are often related to the following:

The need to re-skill the IT teams

The need to change operating processes
Issues related to disruptions and downtime
Difficulty in refactoring some legacy apps

AVS helps your organization overcome these challenges by bringing
the VMware environment and operating model you know to the
leading enterprise public cloud that Microsoft Azure offers.
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Plan & Implement AVS with Performance

Our team of certified and experienced VMware and Azure cloud engineers
at Performance Technologies offers a comprehensive range of consulting
and professional services. We use our unigue methodology that covers the
entire Azure VMware Solutions consulting services lifecycle.

Solution assessment: This includes a thorough review of the current
VMware setup, analyzing resource usage patterns, networking needs,
and application dependencies. We also establish measurable success
metrics for the project, encompassing functionality, security, and costs.

Solution Design: After collecting all necessary details from the
assessment phase and evaluating the current VMware environment,
we create a comprehensive design for the proposed solution. The design
covers everything from the AVS resources needed to support specific
use cases, the topology of the platform, integration details, migration
methods, the proposed migration plan, and cost elements of the solution.

Solution Implementation: This covers everything from setting up the
new AVS environment to integrating it with your existing on-premises
and Azure services. We also handle the migration process until your in-
scope workloads are up and running on the new AVS environment.

Solution Validation: We use previously agreed-upon KPIs to validate
the services during the validation phase. We can also provide this
service independently as part of a Well-Architected Review, where we
assess the environment's compliance with the five pillars of the
framework over time, especially for business-critical workloads.

Solution Documentation: As part of our AVS consulting services, we
provide comprehensive solution documentation that covers everything
from the assessment to the validation of the delivered service. We
create and include documentation in the solution handover process.
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