
Microsoft Viva

Viva Learning Quick Start
In today’s rapidly evolving environment, it is essential that organisations support employees to continually 

learn and evolve their skillset to match the changing landscape. Viva Learning supports integrated learning 

pathways, easy content share and integrates to other learning management systems for an all-in-one 

experience within Microsoft Teams.

Get started today 

with Viva Learning

• Support your organisation's continual learning by launching Viva 

Learning* into Microsoft Teams 

• Democratize the creation and sharing of learning content, 

enabling leaders, managers and teams to self identify and resolve 

team learning goals, optimized for mobile and hybrid workers

• Find the right learning content, track completion rates and 

discover new skills with personalised recommendations and search

Approach & Deliverables

Phase 1: Discover your current 

state

Phase 2: Prepare your Viva 

Learning Roll Out Plan

Phase 3: Pilot Launch of Viva 

Learning 

Why Engage Squared?
Engage Squared are experts in employee experience and digital solutions. We’ve implemented hundreds of 

integrated digital solutions, which means we have both the experience and knowledge to implement 

innovative solutions that enhance and support the employee experience. We couple our deep product 

knowledge with expertise in change management to support excellent client outcomes.

Microsoft Viva

We will look to understand your 

current state learning technology 

ecosystem. We will help you to 

understand key learning challenges 

and determine the relevant personas 

and business scenarios for Viva 

Learning. We will map Viva Learning 

roles and responsibilities and identify 

how Viva Learning will support your 

business objectives to grow user 

capability and education.

We will work with your team to 

design a fit for purpose change 

and adoption plan that 

recommends forms of training and 

communications to support a pilot 

user group, that can be leveraged 

for a wider implementation. We 

will also create a roadmap of 

activities to support an enterprise-

wide launch of Viva Learning.

We’ll support you to configure and 

deploy Viva Learning and Microsoft 

included content. Our expert 

adoption specialists will develop, in 

consultation with your team, a 

communication artefact to 

announce the roll out of Viva 

Learning. Additionally, we’ll provide 

knowledge transfer and create  

quick reference guides to ensure 

successful launch and adoption.

Contact us today to understand how we can support your Viva Learning 

experience! info@engagesq.com |  engagesq.com

Timeframe

5 - 6 weeks

Investment

~$26,500 AUD

Suitable for

Organisations who wants to 

pilot Viva Learning to help 

embrace a learning culture

*Viva Learning based on features included in existing licenses and excluding Viva Learning advanced features


