
Migration Strategy 

In A Day

Amazing new employee 

experiences and capabilities exist 

in Microsoft 365, but for many 

they are hampered because data, 

content and work is fragmented 

across other legacy or cloud 

systems. Let a team of MVPs and 

experts help you get to a better 

M365 cloud faster.

SERVICES

Estimated Duration:

REACH OUT TO US AT HELLO@2TOLEAD.COM

Educate & Plan For Viva

Connections & Topics

Implement Connections

& Explore Topics

Empower Connections & Integrated 

Experiences With The Intranet



Migration Strategy In A Day
SERVICES

CROSS-INDUSTRY

PRODUCTIVITY

GOVERNANCE

SIMPLIFICATION

BUSINESS IMPACT

INDUSTRIES

MIGRATION & CONSOLIDATION

ENTERPRISE CONTENT 

MANAGEMENT

CONTENT SERVICES

DOCUMENT MANGEMENT

INTRANETS

PORTALS

SOLUTION AREAS

WHAT WILL WE DO?

Explore the organizations current state and identify opportunities for 

migration that improve organization outcomes and maximize 

Microsoft 365 benefits.

Provide strategic guidance on priority, complexity, and the value of 

migrations from legacy or cloud systems into Microsoft 365.

Educate on 1st party (Microsoft), community and 3rd party tooling and 

resources that can accelerate or support a migration assessment, 

execution or the optimization effort that follows.

Expert led working session(s) to plan the high-level migration 

considerations for up to two targeted high value migration 

workloads.

Share summarized recommendations to accelerate migration next 

steps.

Customized implementation plans are available for purchase.



Migration Strategy In A Day
SERVICES

HOW WILL WE DO IT?

Migration Planning Workshops 

Current State Analysis Planning Workshops

Activities Touchpoints

Estimated Duration: 3 Days

Recommendations

Target: Day 1

Target: Day 1

Migration Recommendation Writing

EDUCATIONAL WORKSHOPS

MIGRATION RECOMMENDATIONS

DELIVERABLES


