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SERVICES
Migration Strategy In A Day

WHAT WILL WE DO?

Explore the organizations current state and identify opportunities for
migration that improve organization outcomes and maximize
Microsoft 365 benefits.

Provide strategic guidance on priority, complexity, and the value of
migrations from legacy or cloud systems into Microsoft 365.

Educate on 15t party (Microsoft), community and 3" party tooling and
resources that can accelerate or support a migration assessment,
execution or the optimization effort that follows.

Expert led working session(s) to plan the high-level migration
considerations for up to two targeted high value migration
workloads.

Share summarized recommendations to accelerate migration next
steps.

Customized implementation plans are available for purchase.
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SERVICES '
Migration Strategy In A Day

HOW WILL WE DO IT? DELIVERABLES
Estimated Duration: 3 Days EDUCATIONAL WORKSHOPS
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Current State Analysis Planning Workshops
’ Target: Day 1

Migration Planning Workshops
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Migration Recommendation Writing (% Recommendations
Target: Day 7
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