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Centric Consulting
Specializing in Microsoft 

Modern Work & Security

Our core purpose is to create unmatched experiences 

for our customers, employees, and partners. 

Our Modern Workplace practice is focused on the 

implementation, adoption, and support of Microsoft 365 

to create a modern, productive and enjoyable workplace 

that’s aligned to your organization’s business goals. Our 

architects and adoption specialists are experts at 

guiding customers through these processes.
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Microsoft Viva / Employee Experience Platform
A digital platform that helps organizations create a thriving culture with engaged employees and inspiring leaders

Employee

Growth & 
Development

Learning & Coaching

Onboarding, Lifecycle Moments

Talent Mobility

Wellbeing & 
Engagement

Physical, Mental, Financial

Nudges, Feedback & Sentiment 

Culture & 
Communications 

News, Events, 

Company Resources

Communities

Knowledge & 
Expertise 

People & Experts

Documents & Content

Sales Experience
Intelligent Selling

AI-powered Insights to Increase Sales

Purpose & Alignment

Mission, Goals & Outcomes

Achievements & Recognition
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Microsoft Viva / Employee Experience Platform
A suite of tools that empower people and teams to be their best, from anywhere

Viva Connections

Connections

Viva Insights

Insights

Viva Topics

Growth

Viva Learning

Growth

Viva Goals

Purpose

Viva Engage

Connections

Viva Sales

Selling experience

Continued 

Expansion 



5

Benefits
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Viva empowers people and teams to align on business 

priorities, set clear goals, and accomplish more 

together.

Goal clarity and alignment at scale

Expert-developed goal-setting templates and best practices

Effective meetings that meet business goals

Organizational knowledge graph
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• Accelerates operational & cost 
improvement​

• Increases management effectiveness​

• Drives process innovation​

• Improves profitability & employee 
satisfaction

• Injects data insight to into process​

• Holds management accountable to 
performance KPIs

• Increases visibility of goals and progress

• Promotes alignment across the 
organization

• Improves employee engagement

• Leverages cross-team collaboration

6

Viva Goals Outcomes
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What we’ll do during this pilot

Plan

Workshops for Readiness, 

ACM, Writing Effective 

OKR's, and Governance

Champions Training

Enable

Pilot Configuration

Pilot Training and Launch

Office hours

ACM campaign and design

Expand

Executive Readout

Showcase next steps to 

acquire licensing and reach 

full deployment 

Overview of how Centric 

can further assist in 

enabling additional use 

cases or deployment and 

adoption services
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valerie.lewandowski@centricconsulting.com

Valerie Lewandowski

Teamwork Capability Lead

(248) 496-5788

www.centricconsulting.com

Contact Us
We value and appreciate your collaboration and partnership

mailto:valerie.lewandowski@centricconsulting.com
http://www.centricconsulting.com/
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Thank You

www.centricconsulting.com
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