MODERNIZATION
ASSESSMENT: 4 WEEKS

Many companies’ business applications are difficult to support, update or they are completely outdated, which
drives up the costs and risks associated with delivering mission-critical innovations.

Our application modernization assessment will help you to make low-code part of your legacy modernization
strategy. Understand low-code values on real example and evaluate its applicability for your organization.

During 4 weeks of assessment, we will collaborate with your team to evaluate your application portfolio and provide
recommendations for a pilot application to modernize along with backlog, roadmap, and cost estimate for
modernization efforts. With deep expertise in cloud native development, we will show you how to re-engineer your
legacy applications to maximize the agility, reliability, and cost-saving benefits of low-code. As a result, you will get 1
chosen business application low-code prototype and applications modernization plan with implementation
prioritization based on migration cost, complexity and maximizing ROI.

Agenda:

Week 1: Week 2:

+ Power Platform low-code tools
training sessions with practical
examples and knowledge sharing.

+ Understanding customer’s

applications landscape. Happy customers

+ Relevant low-code applications
examples presentation for key
stakeholders.

+ 1st low-code application prototype
development.

+ Application prototype presentation
for key stakeholders.

+ Evaluating relevant business
scenario for 1st modern application

prototype.
Workshops and
Week 3: Week 4: assessments
conducted

+ Evaluating existing applications + Power Platform low-code tools

against business, functional,
technical, and cost objectives.

Reviewing application and
organizational data needs, including
migration requirements.

Understanding existing architectural
patterns, infrastructure, tools, and
processes.

Aligning team skills and filling gaps

with modern development processes

and technologies.

training sessions with practical
examples and knowledge sharing.

+ 1st low-code application prototype

development.

+ Application prototype presentation

for key stakeholders.

Deliverables:

+ 1st low-code application prototype on chosen relevant business scenario.

Power Platform low-code tools training sessions and best practices sharing.

Complete application modernization plan with implementation prioritization based
on migration cost, complexity and maximizing ROI from low-code technology.
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