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Approach

Assess & Plan
(three weeks elapsed)

Build, Deploy, Release
(14 weeks elapsed)

Kick-off Envision Design

PID MVP Scope HLD

Sprint 0

DoR PBIs

DoR PBIs

Working 
Features

MVP Goal 
Achieved!

Stakeholder 
Input

Iterate & 
Improve



Getting started

Assess Plan Ready

1 Kick Off
Customer & supplier 
stakeholders review & 
agree the project initiation 
document; defining ways 
of working, collaborative 
workspaces and project 
artefacts

2 Envision
We plan your MVP scope 
and capture in a high level 
design /solution design 
document.

3 Design
Our solution design 
document includes agreed 
architectural principals & 
constraints; with 
conceptual and solution 
architecture included



Azure AD Single Sign On

I want to introduce Azure AD Single Sign On

• Discover the internal requirements
• Solution design 
• B2C tenant demo & test policies
• Agreed approach and strategy to build, deploy & release

Improved user 
experience 
through SSO 

Access policies 
with identity 
protection & 
conditional access



Azure AD is part of Microsoft Entra

Azure AD B2C & B2B

Protect your users, apps, 
workloads and devices

• Protect resources
• Seamless, familiar UX

• Unified Id management
• Simple governance

Permissions Mgmt.

Complete visibility and 
control for your identities 

and resources

• Full visibility
• Least privilege
• Unified access

Verified Id

Start your decentralized 
identity journey

• Innovate JML
• Streamline self-service



ImpactSolutionSituationTechnologies

Greater Manchester 
Combined Authority 
(GMCA) needed an identity 
and access management 
solution to deliver staff, 
partner and citizen single 
sign-on to digital services, in 
context of the regional 
digital architecture.

Shaping Cloud landed 
Microsoft AAD B2B and B2C 
for the Authority, aligning 
fully with GMCA Digital 
Blueprint, and integrating 
seamlessly with existing 
architecture.

Greater Manchester citizens 
and staff can access a wide 
range of digital services 
with a single, trusted digital 
identity - with more services 
being added as the solution 
gets rolled out.

• AAD B2C

• AAD B2B

• SQL PAAS

• App Services

“This is an innovative product for the region, with limitless 
potential. It has been a pleasure to work with Shaping Cloud… 
they are a great partner to GMHSCP and GMCA teams”



Shaping Cloud

Cloud first

We are a true cloud-first 
focussed Microsoft Gold Partner

Extensive experience

We have strong, referenceable 
case studies across NHS, 
enterprise, Gov, and local and 
regional

Realistic advice

We provide realistic and 
pragmatic advice based on real-
world operational experience

Technical knowledge

A breadth and depth in 
technical knowledge across the 
delivery team

Early Azure adoption
Shaping Cloud was one of the 
first adopters of Azure – we’ve 
walked the walk since day one

Proven track record

A proven track record delivering 
digital transformation
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