
Modern Comms and Employee 

Experience Roadmap

Microsoft Viva Connections is your gateway to a modern employee experience – get ready 

to inform, engage and empower your organisation. Designed as a three-part engagement, 

this workshop showcases the art of the possible with Microsoft Viva Connections. We’ll 

share insights on how you harness the power of SharePoint Online and Viva Connections to 

transform and engage your employees in a frictionless, curated experience. 

Together we’ll unpack the challenges and pain points you’re facing today, identify 

opportunities and prioritise use cases to support a more connected and engaged 

workforce. After assessing your needs, we’ll design an actionable roadmap that’s tailored 

to the unique needs of your business and people.

Expected outcomes

Prepare

➢ Review your existing  

intranet

➢ Understand Viva, 

SharePoint Online and 

Microsoft Teams

➢ Identify executive 

sponsors and business 

stakeholders

Build your plan

➢ Deep dive on 

employee challenges

➢ Develop your modern 

comms and employee 

experience roadmap 

➢ Create a tailored success 

plan based on your 

scenarios

Envision

➢ Envisioning the ‘Art of 

the Possible’

➢ Experience the solutions 

first-hand to envision them 

in your organisation

➢ Identify your employee’s 

challenges and their pain 

points 

✓ A better understanding of challenges facing your workforce

✓ An understanding of how your organisation can leverage 

Microsoft 365 technologies to support improved 

communications and considered employee experiences 

(including Viva Connections - an exciting new employee 

experience platform, SharePoint Online, Teams and Yammer)

✓ A prioritised, actionable plan and roadmap based on your 

specific use cases and desired business outcome

What is the timeframe of 

this engagement? 

1 week

Who is this engagement 

suitable for?

Any organisation

What is the expected 

investment? 

~$5,000 AUD



Engage Squared is an Australian-based Microsoft Gold 

Partner. We’re Modern Work Specialists that have been 

named as the 2021 Partner of the Year for Australia and won 

the global Employee Experience award in 2022. We specialise 

in creating <people> friendly technology. 

We’ve implemented hundreds of intranets and integrated 

digital solutions, which means we have both the experience 

and the knowledge to design innovative solutions with real 

business value. We are passionate about the digital workplace 

and how that directly relates to employee 

experience. We start by understanding your business, your 

pain points, your goals, and your vision. We translate these 

pieces into strategies and solutions with your employees and 

organisational goal at top of mind.

Contact us 

info@engagesq.com  |  engagesq.com

About Engage Squared 
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