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The Envisioning Workshop is a facilitated hands-on session to test-drive M365 and solutions through simulated, everyday 
business scenarios. During the session, Breakpoint Technology will provide a skilled facilitator to walk the group through 
business scenarios using the latest Microsoft online services. This workshop will allow your organization to experience how 
the M365 platform can support the priority collaboration use cases identified during roadmap development sessions. The 
envisioning process starts framing how technology can support the collaboration strategy.

The rich set of tools provided by M365 requires planning to ensure they are delivered and provisioned in a manner that 
aligns to the goals of the business.  An initial Governance Plan will be developed during a facilitated session to define who
should be able to create and manage the Teams driving the creation of resources. 

Breakpoint Technology will work with the client to identify existing content with the potential for migrating to M365 and 
develop a roadmap for the migration. The migration plan will include estimated costs for the actual migration process.

The incorporation of M365 into how your staff works will be a change to daily practices and routines.   This type of change 
requires planning, communication, and training to be successful.  Breakpoint will work with your leadership stakeholders to 
create a plan for change that fits your organization’s culture.   This plan will include timely messaging and standard training 
content to ensure your staff are aware and excited about working with the new platform.

Breakpoint Technology focuses on helping our customers solve business process and data management problems.  Our 
approach is always to start with understanding the business need first, without rushing to push a specific technology. As an 
experienced Microsoft Gold Partner, our focus is on the long term rather than the quick fix - which is why we selected the 
name "Breakpoint" - taking the time to pause and find the best solution. 
We leverage the latest technologies, such as O365, Power Platform, and Azure to design process solutions that help our 
customers drive success. Leveraging a combined experience of over 25 years , our solutions allow customers to optimize real 
working solutions - empowering users to do more every day.

Collaboration Strategy
Session Information & Details
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The facilitated Collaboration Roadmap session is used to understand what scenarios are most important for sharing and 
collaborating in the organization.  Key areas surfaced during interviews will be the starting point for this content, with a 
deeper dive into the specific business needs which are of highest priority.  The roadmap session builds a collection of Use 
Cases and Goals which will: 

✓ Define what success looks like and defines success criteria
✓ Identify the unique vision, needs, and goals of the business 
✓ Build deeper engagement with the business stakeholders
✓ Support the digital transformation journey for internal communication and collaboration
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