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eficode

Building the future of software development

Eficode is the leading DevOps company in Europe.

We make software development efficient,

predictable, and profitable. And enable your teams

to focus on delivering the value your customers

need.

Eight times, Atlassian partner of the year in various

categories.
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Undisputed benefits of modern practices

Bottom-line
Growth

& 30%

Better financial
performance after
a successful Agile

transformation

Top-line
Growth Ratio

¥ 4-5X

T

Faster revenue
growth compared to
organizations that
have not transformed

Employee
Satisfaction

2.2X

More likely to
recommend their
organizations as a

great place to
work

eficode

Customer
Nps

> +45%

Have seen positive
impact to
customer

experience (NPS)



Stuck in
the middle

Vast majority of organizations stop
evolving after laying their DevOps
foundations. The trend of stagnation has
been consistent over the last few years.

DevOps
evolution

2019

7%

2020

5%

2021

4%

Low

79%

79%

78%

Mid

eficode

High

14%

16%

18%



Set the strategy to drive eficode
a successful DevOps transformation

Drive business performance with DevOps, and remove the pain and
uncertainty of developing software.
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000

DevOps DevOps Actionable Cloud Continuous Continuous
seminars assessments insights capabilities Delivery QA
Create a common  Build a roadmap Convert metrics Leverage the Go beyond Build quality into

understanding to better software into actions benefits of cloud automation your software



eficode

From Good to Elite
means development
and releasing should be
effortless — enabling
focus to the valuable
core activities, less on
environments and
pipeline maintenance.



eficode

Improved team
performance and
delivery capability with
transparent, traceable
release processes and
change management.



Project Characteristics

As the area of Continuous Integration and Delivery is vast and
requires special skills in many areas, the Eficode way of running
CI/CD improvement projects is based on flexible talent.

This means, that we define together examples of the personas
which need to be covered in the project. Eficode will then fill
those needs in a dynamic way. One person can cover several skill
areas, or two people can work on the area of a described
persona.

Customer is paying for the best possible knowledge and
expertise for the tasks at hand, while Eficode is responsible for
overall quality of the deliverables defined for them.




Smooth Migration to Github eficode

Offer

Offer in brief

Eficode offers key talent as
consultants for assessing &
migrating the current release
processes.

The work consists of identifying
the build pipeline- and delivery
pain points by Eficode Devops
Toolset Analysis, creating a basis
for the common migration
strategy.

Migration strategy is carried out as
per final agreement with the
customer. During and after,
training as well as coaching
services are also available as per
agreed scope.

Deliverables

Eficode DevOps Toolset Analysis is a proven method to evaluate the capabilities and level
of support that the current tools provide for customer software development.

- We analyse the current state from tooling perspective
- Set the target state for the new toolchain

- Create roadmap with practical actions

- Migrate as per agreed scope

- Train and coach where needed

Pricing Schedule

Work will be invoiced based on 1-6+ months of calendar time
actuals (prices excl. VAT).



Team Personas for
Continuous Delivery Consultancy

1

Change Lead & Continuous Integration &
Project Responsible Delivery (CI/CD) Specialist
Defines the initiative, identifies Dives deep into customer delivery
stakeholders, estimates effort and process. Creates plans for improvement
cost. Keeps track of progress. Acts as a and makes sure developers are heard.
key contact between vendor and Enables change in systems & organization.
customer.

eficode

R

Quality Assurance
Specialist

Connects end-user experience and
overall quality aspect to delivery
pipeline work. Ensures that change is
done with the end product as main
focus point.



" ) Change Lead/ eficode
n W Project Responsible

. ®) Ask about...
¥ ¥ Overview

. . ) ) . Stakeholders ©) Finding talent
Experienced in leading projects and building

relationships between customer organizations. (3 Future planning ()  Invoices

Capable of defining cost and effort estimates over

longer periods of time. Can find talent needed in the @ Cost & effort @ Vendor relationship
initiative and make sure that the project keeps on

track. Present and active in customer steering groups.

+°" Deliverables Cost & Allocation

e [Ensuring a successful project! e 20-50% allocation

e Arealistic, relatable long term plan e Allocation depending on customer project

e Costs, effort and invoicing management plans



&-‘3 CI/CD Specialist

eficode

®) Ask about...

¥ ' Overview

Capable in identifying leading improvement activities
in all areas of development, release and delivery.
Technical expertise in SW configuration management,
developer workbench best practices and build
systems automation. Capable also with QA systems.

+° Deliverables

e Improvement plan with actionable tasks in Github °
e Taskimplementation
e Coaching and training of delivery pipeline usage

Source code Integrated systems

management

Development best © Pipeline

practices automation

Build and delivery Change enablement
tools and processes in practice

Cost & Allocation

50 - 80 % allocation



?  Quality Assurance

’j e
‘n a A Specialist

-

¥ ' Overview

A detail-oriented professional with ability to help
customer define and keep to the quality standards of
the end-product as well as the delivery process. Able
to keep an eye on the end user experience as well.

+° Deliverables

e Quality standards and implementation plans
e Pipeline automation from testing standpoint
e Metrics and KPIs regarding quality

®) Ask about...

Quality best
practices

Test management
and execution

Automated testing in
all levels

Cost & Allocation

50 - 80 % allocation

eficode

End product
quality

Culture of quality

Shift-left



eficode
Outcome with Eficode services and Github

e Getimmediate results in build & delivery pipeline
improvement

e (Cet started on the DevOps capability r :
improvement roadmap

e Aim for a clean pipeline and related processes in . I .

\&&««‘

Github for a cost-efficient agreement of external
managed services ([ Q=

e Remove risks related to personification of
capabilities in development and delivery
processes



