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Double-Up Cloud Migration

Why Migrate with

Business Motivations Technical Motivations
Increased Agility Improved Scalability
Cost optimization Enhanced security and compliance
Scaling to market and geographic demand Preparing and building new technical capabilities
Improvement of customer experience and engagement High availability and disposability
Transformation of products or services Capacity optimization

v Strategic Inputs v Tactical Inputs v Technical Inputs

- Evaluation of business - Digital estate rationalization - Migration's technical roadmap
motivations and justifications design — Rehost, Refactor,
for the migration - Organization alignment and Rearchitect or Rebuild
skills' readiness assessment
- Setting desired business - Technical briefing, assessment,
outcomes of migration proof of concept and
implementation
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