Modern Workplace
Series

Expert Guidance to Improve Organizational Business Outcomes & End User Experiences

Microsoft 365 Strategic Workshop

Make the most of your Microsoft 365 Investment

The Microsoft 365 Strategic Workshop helps
organizations understand the full capabilities of their
Microsoft 365 investment. At completion of the Workshop
organizations have a better understanding of what
features and functionality they are or are not utilizing and
a strategic roadmap to get better TCO and ROI from the
platform.

CDI utilizes in-house expert resources, built-in Microsoft
tools, and Microsoft 365 reports to provide greater
awareness and understanding of license entitlements
and current usage.

Activities Include:

* Generate Findings,
Recommendations, Roadmap,
and Executive Summary.

* Review of organizations current
Microsoft 365 tenant

* Interviews with Stakeholders and
IT staff to identify priorities and
“pain points”

Gap Analysis between target
state, desired functionality,
and licenses

* Review of documentation, with
Q&A.

ENVISIONING DISCOVERY &

WORKSHOP ANALYSIS

For more information, click here to email us or contact your CDI Sales
Representative.
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