
Microsoft Catalyst 1-Day 
Envisioning Workshop

Build, plan and execute your business transformation 
with Microsoft Catalyst and Power Apps.



WHY CATALYST?

Microsoft Catalyst:

The Microsoft 
Envisioning Workshop 
will accelerate your 
journey to becoming a 
digital business. We'll 
help you visualize 
innovative solutions to 
improve your customer 
engagement, employee 
empowerment, 
operational optimization, 
and product 
transformation.

Leverage a powerful and 
proven Microsoft approach for 
your digital transformation.

Solve business challenges 
and shape the future state of 
your organization.

Accelerate your journey and 
realize value faster.



1 Intro & Overview

2 Current Journey

3 Challenges

Agenda:
Deliverables:
Pre-workshop planning & 
stakeholder interviews, covering: 
Business strategy, tactics & 
objectives; current pain points; 
priorities, wishes & risks; analytics; 
CRM/email integration; high-level 
IT infrastructure & resources

1-Day expert-led workshop. 
Agenda includes: Ranking of pain 
points; discover opportunities; 
frame problems; expand targets & 
build a matrix of importance. 
Practical section demonstrates how 
the Power Platform transforms a 
nominated pain point.

Post-workshop delivery of High 
Level Roadmap/next steps for 
implementation.

4 Vision

5 Prioritization

6 Identify Initiatives & Impact



WHY KUMO?
We’re your one-stop Microsoft consulting 

partner, dedicated to helping you automate and 
simplify business processes through custom-
built Office 365 & Power Platform solutions.

sales@kumopartners.com            Chicago, IL


