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YEAPS CATALYST is our adoption and change management service.

YEAPS Catalyst for Microsoft Viva will bring to the organization the Microsoft
Viva Suite through strategic consulting, well-guided planning, and technical
proficiency, to help transform and enhance all facets of employee
experience — proficiency, engagement, readiness, and effectiveness.
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In this rapidly evolving work environment, adopting employee experiences
transformation becomes essential. However, organizations face different challenges
that hinder them in taking a step in improving employee experiences. With Microsoft
Viva suite, the organization enables and promotes a culture of human connection,
purpose, growth, wellbeing, and results with readily available technology. By bringing
in employee experience platforms that bring together communication, learning,
resources, and insights in the flow of work, employees are empowered to thrive not
only conveniently but smartly.

YEAPS Catalyst for Microsoft Viva will provide strategic consulting, well-
guided planning, and technical proficiency to help the organization
adopt the new technology and get started with their transformation.

YEAPS is Your Partner for Success for Accelerating Smooth Adoption of
Microsoft Viva Suite With Our ABC Process

Additional services are available based on an organization’s needs and readiness
Catalyze change and drive adoption, then elevate the outcomes by taking our BEST and BESTIE

Assess Assets

Interviewing & Planning

We will assess the company through
discovery meetings to get a better handle
their culture, competencies, goals, and
technical readiness. With a defined
baseline, we can determine the next
steps accordingly.
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Build Behavior

Briefing & Training

After assessment, we will conduct anin-
depth hands-on experience and training
to showcase all features and possibilities
with Microsoft Viva suite.

Conceptualization

Workshopping

With an envisioning session, we look into
the challenges that the departments
and employees face and how it can be
improved through the right intuitive
platforms. Our end goal is to produce a
master plan to guide the company
towards actionable solutions powered by
Microsoft Viva.

Speak with a YEAPS Customer Success
Manager viva@yeaps.com



