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Drive Employee Experience Transformation
With YEAPS CATALYST DRIVE Framework

Framework Microsoft Viva Suite
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How acceleration is achieved

Brings together content, social learning, and
transformation through a content-rich learning
hub for the employees.

OKR, Comingsoon

Brings together information and news, business
processes, and engagement through a powerful
and beautiful home site for the employees.

Brings together company content, terms, and
definitionsinto the flow of work to empower
employees in quickly finding knowledge

and resources.

Brings the organizational health statistics into
one reference hub to understand and shape the
state of employee effectiveness in outcome
areas such as collaboration and innovation.

What Employee Experience is enhanced

Employee Proficiency

Employee Focus

Employee Engagement

Employee Readiness

Employee Effectiveness
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YEAPS is Your Partner for Success
From Assessing to Conceptualization Through Our
ABC Process

Conceptualize Configurations

Assess Assets

Interviewing & Planning

We will assess the company through
discovery meetings to get a better handle
on their culture, competencies, goals,
and technical readiness. With a defined
baseline, we can determine the next
steps accordingly.

Build Behavior

Briefing & Training

After assessment, we will conduct an in
depth hands-on experience and training
to showcase all features and possibilities
with Microsoft Viva suite.

Masterplan Workshop

With an envisioning session, welook into
the challenges that the departments
and employees face and how it can be
improved through the right intuitive
platforms. Our end goal is to produce a
master plan to guide the company
towards actionable solutions powered by
Microsoft Viva.
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Successfully Accelerate Employee Experience
Transformation Using Our Framework

Catalyze change and drive adoption, then elevate the outcomes by taking our BEST and BESTIE

ADOPT
TRANSFORMATION

Adoption and change management service that
enables employee experience transformation
through assessment, behavior building, and
conceptualization workshop.
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Viva Insights ﬂ Viva Topics

Viva Connections Viva Learning

Project-based technology implementation service
that enables building of powerful employee
experience platforms through the process of
planning, developing, building, training, and

launching.

SUSTAIN
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bestie

Communications Development
Specialist Manager

Program-based technology implementation service
that enables sustaining of employee empowerment
by providing manpower resources, technology
proficiency, and process management.
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Our promise is in our very nhame:
YEAPS: Your Enablement and
Acceleration Partner for Success

Enable Digital Transformation Accelerate Digital Transformation
Readiness with us by procuring Success with us by working with as your
Microsoft Licenses and Microsoft agency for Microsoft Technology Adoption
Partner Technologies through us & Change Management (Catalyst), Project

Based Services (BEST) and Managed
Services (BESTIE).
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Speak with a YEAPS Customer Success Manager today
to accelerate success in Employee Engagement through
Microsoft Viva Connections
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