
Modernize Communications Workshop 
Partner-led engagement to help customers experience the vision for Microsoft Teams Phone and calling capabilities to 
meet customer needs and business priorities.

Assess
Gather information on current 
environment and practices for 
calling scenarios

Art of the Possible
Showcase modern calling 
capabilities powered by 
Microsoft Teams Phone

Build the Plan
Build the plan for how to deploy 
and adopt Microsoft Teams 
Phone



Modernize Communications 
Workshop – Scope
Goals: Demonstrate the end-to-end Teams calling experience 
to showcase the rich portfolio of third-party applications and 
devices that can complement the Microsoft Teams Phone 
experience and to provide a customized report with 
actionable recommendations you can follow to enable and 
adopt Microsoft Teams Phone.

Scope: 
An evaluation of your current telephony and PBX needs

Environmental and workload analysis, including existing 
infrastructure and telephony estate

Demonstrate the end-to-end Microsoft Teams Phone 
experience 

Direction on how to transform various user profiles into 
modern collaboration and communication environment

Customized report-out with actionable recommendations 
you can follow to enable, and adopt Teams Phone


