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‘Cloud First’ strategy is set. 

How to get started?

Organizations transform their IT to increase both 

agility and efficiency.

This transformation starts with the setup of a landing 

zone in a public cloud environment. Challenges usually 

arise when on-premises applications need to be 

migrated and modernized to leverage cloud benefits.

▪ Rental contract for datacenter facilities expires

▪ Lack of transparency and security standards in 

on-premises server landscape 

▪ Supply risk of hardware adversely affects 

business growth strategy

▪ Business requires flexibility and agility in 

delivering new IT capabilities

Challenges

▪ Configuration and management effort is 

minimized

▪ Time-to-market of new services is reduced

▪ IT is regarded as trusted advisor of the 

business on the cloud adoption journey

▪ Cloud setup is cost-optimized and internal cost 

allocation is defined

Ideal Solution

▪ Landing Zone is created including security, 

networking, account and resource structure

▪ Migration and Modernization Scope is agreed

▪ Cloud Operating Model is up and running

▪ Plan for building up to-be capabilities for daily 

Cloud Operations is in place

Desired Outcomes
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Campana & Schott.

Datacenter to Azure 

Implementation.
Our mission is to move your datacenter into a cloud 

scenario that suits your company – starting from scratch 

and committed to your individual situation: step by step, 

application by application. We discover quick wins by 

using our validated discovery templates. To modernize your 

IT, we identify application candidates for refactoring and a 

switch to cloud-native architectures.

▪ Microsoft Azure offers a vast portfolio of 

services – we guide you along the key design 

decisions and get started

▪ Deploy a baseline configuration for your new 

cloud infrastructure, containing security, 

network and account structures

Start with the Basics

▪ Start with pilot migrations to convince 

stakeholders and validate processes

▪ Accelerate the transformation of legacy 

software by taking extensive care of business 

users

Don’t be overwhelmed 

▪ It is a journey, not a single project: Datacenter 

to Azure Implementation

▪ Our consulting approach considers your long-

term objectives: Attractive cloud service 

portfolio for your business, efficient 

deployment processes and skilled cloud service 

teams 

▪ We enable your team to successfully manage 

day-to-day operations in the cloud

Be Ready for the Future
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Strong partnership. Datacenter to 

Azure Implementation.

Microsoft’s long-standing partnership with Campana & Schott has 

proven as key success factor in many projects before. We combine 

Microsoft’s Azure service offerings with our technical and 

organizational experience to build up a ready-to-use Cloud Platform 

and fill it with workloads.

▪ Microsoft’s templates and frameworks for the 

cloud adoption journey are enhanced by the CS 

standards for Project and Change Management 

▪ Our long-standing experience in IT 

Transformation leads your project to success 

CS Project Management + Microsoft Azure

▪ We help you evaluate the financial impact of the 

cloud journey

▪ Quantitative and qualitative decision criteria for 

cloud migration are considered 

Microsoft Holistic Business Case & Qualitative 

Assessment

▪ Together with your team, we implement landing 

zones, policies and resource hierarchies as a solid 

baseline configuration.

▪ Migration of workloads is planned, and project is 

steered.

Microsoft Azure + Migration Execution
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Customer success: 

Enrich your IT Infrastructure 

with Microsoft Azure

As a global player in the energy business, our customer was 

facing the challenge of an expiring datacenter contract as well 

as lack of transparency on IT applications. CS and Microsoft 

completed an application assessment which served as basis 

for the cloud migration decision of on-premises applications. 

▪ Consolidated information about current server 

and application landscape 

▪ Defined sizing in public cloud hosting  

▪ Validated migration approach with IT and 

Business stakeholder 

Assessment of IT Landscape

▪ Set up integrated project team together with 
customer’s Operations Teams

▪ Identified and Migrated Quick Win 
Workloads to get into working mode

▪ Defined suitable migration approach for each 
application

▪ Integrated lessons learned in further 
migration project planning

Server migration 

▪ Training the internal IT in essential skills, terms 

and techniques of the Azure platform to exploit 

the platform’s potential

▪ For complex applications with many 

dependencies to each other, supporting the 

modernization of application architecture

Skilled cloud workforce
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Achieve Azure Readiness with  

Campana & Schott! 

▪ Call for more information: +49 69 97 78 83 0

▪ Ask a question via email: info@campana-schott.com

▪ Learn more: www.campana-schott.com

mailto:info@campana-schott.com
http://www.campana-schott.com/

