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Deploy Modern Desktop with little
workflow disruption focusing on
high user satisfaction

PSM Partners: Modern Desktop Assessment (2-3 days)

PSM is the expert when it comes to helping your company achieve flexibility, resiliency, and cost-effectiveness in the
face of the dizzying array of modernizing IT trends. We will leverage our extensive experience, utilize our proven
strategies and apply best practices to analyze a client’s existing environment using their REAL data.

What We Offer

In this workshop, PSM will do a deep dive into all
aspects of the process for rolling out new Modern
Desktop technology(s) very little workflow
disruption while focusing on high end user
satisfaction. From this analysis, PSM will discuss
potential deployment/migration avenues,
roadblocks and suggested timelines.

This workshop is industry agnostic and can be
performed for both small and enterprise level
organizations. At the conclusion of this assessment,

you will receive a presentation of our findings:

. Detailed comprehensive breakdown of data

with areas of improvement

See what customers are saying:

. Realistic high-level timelines

“PSM is a top tier professional firm that

genuinely helps with business growth through

strategy, technology and talent! Good people ° Detailed breakdown of tasks needed to
doing great things. Highly recommend.”

ensure smooth rollout

—Jordan . Strategic plan for overall technology(s)

deployment



http://www.psmpartners.com/

WHY PSM?

Benefits:
Integrating end-user change
management with the technical aspects

Real world experience with over 150K
user deployments and migrations

Reduce IT Costs

L]

Full Device Audit

Use best practices focusing on high end
user satisfaction with very little
workflow disruption
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Fast Deployment

Smooth rollout with support based on
past experiences

Accelerated project timelines resulting
from proven processes

Improved
Reduction of costly risks and surprises Efficiency

during deployments
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