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CORPORATE SUSTAINABILITY

A complex and diffuclt scenario to manage with multiple processes, data and stakeholders at stake

PURPOSE

Become aware of external challenge
and global trends and translate them
into achievable and measurable SDG
targets.

S S |

M=SA.

FOCUS

®

/N

®-®

Human Resource

©

Community and
stakeholders

Integrity, accountability
and trasparency
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Environment

METHODOLOGY

IDENTIFY ESG THEMES AND
STAKEHOLDERS

issues

Business Plan

SELECTING STRATEGY

Defining strategic stakeholders and ESG

Set out key initiatives, calculate profit value
and impact on society

Incorporating the Sustainability Plan into the

Choose targets and initiatives for Budget

cycle
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EXECUTING AND MONITORING
SUSTAINABILITY INITIATIVES

MeEACT

VALUE GAINED

Availability of sufficient
intangible capital

Reducing environmental impacts

Achieving value through
sustainability




OPTIMIZING DIGITALIZED PROCESSES

Digital transformation technologies are simple and offer many
possibilities: reducing the costs of managing reporting

activities and sustainability initiatives, improving timeliness in

managing deadlines, and quickly and easily identifying areas of

improvement in ESG objectives to develop strategic projects. D I G ITA L
CENTRALIZATION OF DATA AND DOCUMENTS

No more exchanging emails, Excel and Word files: the platform P LAT FO R M TO
allows you to approve data and narratives quickly, with fewer

manual errors. Data, changes and revisions are traceable and

reusable in other corporate information systems. M A N AG E
IMPROVING STAKEHOLDER ENGAGEMENT S U STAI N A B I L I TY
Assigning responsibilities with a centralized system of

segregation of duty and control on mobile devices allows
control over the progress of activities, the relationship with
stakeholders and the improvement of the audit process .
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IMPACT.

ESGC & sustainability technology by MESA

IMPACT is the platform that optimizes corporate
sustainability management.

IMPACT manages ESG processes, environmental and
social performance, ensures compliance with
international standards, minimizes risk, and
improves corporate value creation.

IMPACT integrates the investor-oriented logic of
taxonomy with the stakeholder-oriented logic of
GRI. It also allows companies to demonstrate the
financial value of sustainability and to improve the
accessibility and transparency of reports as required
by the new European CSRD regulation.
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SOFTWARE & TOOLS
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SUSTAINABILITY
Welcome to
IMPACT!

Welcome to the Impact Platform, aimed at collecting data
for the StarK Group's Sustainability Reporting and
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Digital Transformation Champ Award
Cloud for Sustainability
PESIN
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Welcome to IMPACT!
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Welcome to the Impact Platform, aimed at collecting
data for the StarK Group's Sustainability Reporting and
s




TECHNOLOGIES TO SUPPORT PROCESSES

DATA COLLECTION

It allows data collection by interfacing
with several external systems, as well as
formulating a data collection process with
different frequencies.

SMART DISCLOSURE
It simplifies and automate
the creation of final documents

REPORTING ENGINE FLEXIBILITY
It allows information to be managed
in an integrated way across the
different areas of sustainability.
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COLLABORATIVE WORKFLOW

It allows you to manage different
hierarchical approval levels and structure
the collection of data and “narrative”
information. It allows to manage and check
task, activities, deadlines and alert.

CHECK — TEST

It allows cross-checks between
calculated cells automatically
ensuring consistency and
coherence between data.

"WHO DID WHAT"
TRACEABILITY

Easily ensures compliance with
regulatory requirements and facilitates
third-party audit activities..



SOME OF OUR APPLICATIONS

Map ESG risks and opportunities with ESG topics to
improve governance, generate Risk Assessments and
Strategic Plans by monitoring Targets and Metrics.

Stakeholder Engagement & Materiality
Matrix

Engage your Stakeholders and understand what
is important to them. Align your company with
the main topics of sustainability.

Ethics
&

Sustainability
Engagement

SDGs-based strategy and sustainability
plan

Develops corporate strategy related to
sustainability issues by creating collaboration
among the company's top Managers
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Optimize environmental resources and reduce impact with
intelligent data analysis. Automate data entry into DNFs.

Sustainability Reporting

Processes documents (in some  cases
mandatory for listed companies) reducing costs
and impacts on the organization and improving
business efficiency.

Evaluate the sustainability of your supply
chain by directly involving suppliers or
customers in a customized assessment that
can provide an objective ESG Scoring. Involve
the whole supply chain, from suppliers and

customers to sustainable investments



BENEFITS

1

Simple, dynamic and accurate reporting

Having accurate reports becomes
extremely easier, the reports are updated
in a collaborative and dynamic way, with
data and comments that can be edited in
real time.

0Z3

Security and control

A powerful Audit system guarantees
activity  traceability  and process
transparency.

02.

Comfort and user-friendly

IMPACT enhances the systems existing in
the company and it guarantees a large
variety of formatting options, thanks to
the user interface implemented by
Microsoft Word.

05.

TCO reduction

Thanks to unified process management,
the tracking and control of all the
activities, the elaboration time reduction,
etc.
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Elimination of human errors

Manual processes are automated in order
not to waste time in confirming and
researching for information. Users have
always previous year data to understand
if the data inserted is correct.

06.

Better quality of collected data

Possible data entry errors are significantly
reduced through automated aggregation
and integration with external systems, as
well as cross-checking of calculated fields.
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o Sustainability Reporting

Simplify and optimize the Sustainability Reporting and the Non Financial
Disclosure

IMPACT allows to measure environmental, social and governance impacts ("Environmental,
Social, Governance") the three essential factors to measure sustainability including the
connection with SDGs.

Our technology represents the state of the art for the automation of processes that aim to
produce final documents.

T woV
Data alread t ] ily i int Wi '
ata already present in company systems can be easily integrated into \dr Report creation and
our system. \ ]
analysis

Our intelligent reporting technology enables the understanding of data on all . ©
indicators, whether GRI, CDP, SASB, TCFD, DNK or customized by company or -

advanced reporting such as Conflict Minerals (RMI). %

IMPACT guarantees full adherence to the principles of Control and

@ « . .
consolidation

Data collection and
emission calculation
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the EU taxonomy.




Preparing the Sustainability Report or the Non-Financial
Statement is a complex and burdensome process, but
thanks to IMPACT's collaborative workflows, Smart GRI indicators activity progress report
Disclosure and Web App: .

 the process is centrally managed: you can assign
responsibilities and deadlines for each piece of

information, and check on their progress;

e audit activity is made simple and transparent;

e collecting information pursuant to from the different

organizational units becomes simple and needs no

rework.
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IMPACT.
QIO Sustainability Reporting
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£ Sustainability Reporting

The reporting system allows

every organizational unit to
in a

by

analyze indicators

multidimensional way
company, category, time and all
other

the sustainability

dimensions.
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~ 3 Human Resources and Organization
© Notes for guidance
= [ Head Office
- (® 102-8 | Information on employees and other workers
(®) 102-8.1| FTE by region and gender
(® 102-8.2 | HC by region and gender
(® 102-8.3 | HC qualities
(®) 102-8.4 | Employee engagement
() 102-17 | Mechanisms for advice and concerns about
(® 102-35 | Remuneration policies
») 102-41 | Employees covered out of the total
ploy
(® 202-2 | Proportion of senior management hired from
- (® 401-1 | New employee hires and employee turnover
(») 401-1.1 | Hired and terminated employees by reg
») 401-1.2 | Expatriate employees by gender
9
(® 401-1.3 | Turnover rate by gender and by age
(® 401-1.4 | Tumover rate by country and by region
(® 403-6 | Promotion of worker health
(® 404-1| Average hours of training per year per emplo
@ 404-3 | Percentage of employees receiving regular p
%) 405-1 | Diversity of governance bodies and employee
9
(®) 405-2 | Ratio of basic salary and remuneration of wo
(® 406-1 Incidents of discrimination and corrective acti
(® 412-1| Operations that have been subject to human
(®) 412-2 | Employee training on human rights policies o
(® 103 | Diversity
») 103 | Fostering a positive working environment
9 9

(®) 103 | People development & engagement

table 2017

Total training hours by employee category and gender | 195,355.00
Blue collars direct + indirect workers | 8447300
Managers executives = managers 1573600
White collars | 9514600

Total 195,355.00
2M \

S

table 2017

Mode of training delivery 195,127.00
Classroom learning hours 188,102.00
eLearning training hours 7,025.00

Total 195.,127.00
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HRO Training hours breackdown report

2018 2019

240,704.43 462,713.00
12553520 251,071.20
1571643 12,736.20
9945280 198.905.60
240,704.43 462,713.00

child

@ Blue collars direct + indir.

Managers executives +

®Wh

2018 2019

240,704.80
235388.80
5316.00
240,704.80

481,409.80
470,777.80
10,632.00
481,409.80

child
@ Classroom leaming hours

elearning training hours

‘:D e 2017
Number of training hours by training area | 195,356.00
Code of Ethics & Compliance 231 | 639800
Environmental management | 736800
Health & Safety training | 3977100
Linguistic training 2152200
Managerial training ‘ 24065.00
Other 2796.00
ess quality manag | 4815500
Professional training | 4s281.00
Total | 195,356.00

2018

240,705.10
414250
5,996.50

46,468.80
28,028.30
27,616.10
2,087.50
50,764.30
75,601.10
240,705.10

n B

Favorites

Home

2019

240,705.10
414250
5.996.50

46,468.80
28,028.30
27,616.10
2,087.50
50,764.30
75,601.10
240,705.10
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Thanks to Smart Document
technology our tool allow you to
dynamically  integrate  and
collect data directly into the
final document, dividing its parts
among the different business

players.

Our platform is GRI certified.
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Editing

A

Per la promozione di un dialogo costruttivo con le istituzioni e per favorire il confronto fra i principali attori

del settore, StarK aderisce a differenti associ

inter

automobilistico e motoristico di crescere, at

azioni e partecipa a tavoli di lavoro sia a livello locale sia

dosi a in un’ottica di sistema che consenta all'intero comparto

ccelerare I'innovazione e realizzare progressi in una prospettiva

d’interesse generale. A livello internazionale il Gruppo collabora con le seguenti associazioni/organizzazioni:
CLEPA. CAEF, SAE, UNECE.

N N N T N U U W T W O N W N W U RN

Nanjing Association of Enterprises with Foreign Investment
Hebei Machinery Industry Association

Langfang Equipment Industry Association

International Market Assesment India Pvt. Ltd.

CEO & CFO forum"

Indo Italian Chamber of Commerce & Industry

Automotive Research Association of India

Automotive Component Manufacturers Association

Society of Indian Automobile Manufacturers

Maharatha Chamber Of Commerce & Industries

Confedaration of Indian Industry

ACEA - Association des constructeurs européens d'automobiles
ACI - Automobile Club d'Italia

AICPI- Associazione Italiana Consulenti Proprieta industriale di Impresa
AlPI (associazione progettisti italiani)

Airi - Associazione Italiana per la Ricerca Industriale

AIRI — ASSOCIAZIONE ITALIANA RICERCA INDUSTRIALE

ANCMA - Associazione Nazionale Ciclo Motociclo Accessori
Anfia - Associazione Nazionale Fra Industrie Automobilistiche

ASM International

Assofond

AUTOSAR (Safety Group) - Automotive Open System Architecture
Board Automotive SPIN Italia - Software Process Improvement Network

[ Display Settings

T Focus
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Voice
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The journey to NET ZERO
Microsoft Cloud4Sustainability o, Covernance.
Integration ,

—~—1 Connect data to more accurately represent the
v—| emissions footprint of your operation and value
 —
chain.
_/ Visualize and report your environmental impact
- and sustainability progress in near real time. \

2 T

Microsoft :
Learn how to advance your efforts to reduce Dvnamics 365 M'CrO.SOft.qOUd 4
emissions, gain efficiencies, and make lasting Y Sustainability
changes. HR, Economics... Emissions...
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IMPACT.

v 360° vision of the processes related to the

WHY
CHOO

theme of sustainability.

v’ Credibility of CUSTOMERS and solidity of the
basic PLATFORM (no add-in required).

v GRI certified in English and Italian.

v' Asingle platform supporting the entire CSR
process that guides the user step-by-step.

O IQU E v" Natively interconnected modules.
S E I—I—I N G P RO POS ITI O N v" IMPACT is based on the MESA digital

+ transformation platform.
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IMPACT.
MESA INTEGRATED PLATFORM

GOVERNING STRATEGIC PROCESSES AND SIMPLIFYING THE
PRODUCTION OF INTEGRATED REPORTING.

An integrated platform made up of specialized products
that share the convergence of regulatory and reporting
obligations based on easy-to-use and ready-to-use
technologies.

plannin< Reporting & Anafyg;
gta\‘-ehollder Engagemeht
wateriality Magpjy

Scoring

MESA automates processes by combining a
BPM engine with intelligent algorithms
integrating technologies for collaborative
production of reports and in a single low code
solution integrated with Microsoft Teams,
Office and PowerPlatform technologies.

your digital transforrmation technelogy

—— B3 ANNALITICA. B MeACT. ROCOMP

Manages finance team processes and Corporate sustainability by respecting The integrated management of Governance
performance. important international global standards. Risk & Compliance.
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SOME CLIENTS
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impact.mesacloud.tech

Headquarter - sede legale
Campus Universitario

Via Magliotto 2

17100 Savona (SV) - Italy

General Inquiries
Phone: +39 019 861818
Email: info@mesacloud.tech

1S0 27001 2 UNI PDR 125

BUREAU VERITAS & ¢ BUREAU VERITAS
Certification Certification



https://www.mesacloud.tech/it/prodotti/esg-sustainability

