Enhance Teams for Productivity

Productivity Assessment + POC

Help your employees get the most from Teams

As the hub for teamwork, Microsoft Teams is designed to help organizations improve
collaboration and increase efficiency by centralizing day-to-day work tools and automating
key business processes. With our initiative, we intend to identify the current state of
productivity in the organization, create a roadmap to implement the centralizing hub and
implement a Proof of Concept (POC) for one productivity solution to illustrate the concept.

Did you know?

“72% of business executives say
productivity has increased through
empowering frontline employees.”

Harvard Business Review, 2020
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CHALLENGES

The currenthybrid work model presents challenges to
employees. They need to be able to be productive anywhere.

Employees waste time, forexample, transitioning between
dispersed worktools,in non-streamlined processes,
searching forinformation and managing e-mails.

IDEAL SOLUTION

Aggregation of the employee's day-to-day work tools in a
single channel (Teams Hub), where the employeecan
perform their tasks without wasting time in the transition
between tools.

This channel may consist of customized solutions for
Teams and solutions based on Microsoft Power Platform.

DESIRED OUTCOMES

= Withour initiative, we intend to identify the current state
of productivity in the organization, create aroadmap to
implement the centralizing hub andimplementa POC to
illustrate the concept.

= |mplementation of achange managementserviceto
drive adoption of the solution.
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https://hbr.org/resources/pdfs/comm/thoughtspot/TheNewDecisionMakers-T.pdf
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