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Enhance your Employee Experience with Microsoft Viva!

Many companies are leaning into hybrid work, prompting a need for enhanced efficiency in both 

organizations and employees. To thrive in today’s work environment, innovation is the key, and Viva, the 

employee experience platform, is the pathway to success.

Microsoft Viva is built for hybrid work, which supports people and teams by helping organizations deliver 

more connection, insights, purpose, and growth. Viva seamlessly integrates people, security, and privacy 

into a cohesive modern experience. Organizations can use it for a variety of purposes, including hiring 

processes like onboarding, training, and facilitating connections among employees.

Discovery

Readiness Assessment

Prioritized Requirements List

Personalized Roadmap

Migration Strategy

Business Value Analysis

Benefit/Financial Analysis

Security Analysis

Current and Future TCO Analysis

Sample Use Cases

Detailed Report/Executive Summary

Clear Next Steps

Key Deliverables:

Unlock the value of Microsoft Viva today with Cloud Intel’s Viva Assessment to enable effective home and 

flexible working.
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Microsoft Viva’s Key Modules:

Enhance your Employee Experience with Microsoft Viva!

As part of our BVA, we understand your business requirements and evaluate your current M365 

environment, configuration, licensing, and readiness for Viva deployment. We conduct a comprehensive 

business value analysis, including security benefits, productivity improvements, business process 

automation, benefit analysis, and financial analysis (ROI/TCO, Capex to Opex) to ensure cost-effectiveness.

Cloud Intel provides a comprehensive roadmap and AI-based recommendations to prepare you for all 4 

Viva modules implementation and guidance on how to make the best use of its features to improve 

employee experience and engagement.

Cloud Intel makes it easy for you to foster a culture that empowers people and teams to flourish from 

anywhere, using Viva.

Connection: To 

amplify culture and 

communication

Insights: To balance 

productivity and well-

being

Learning: To accelerate 

skill development and 

growth

Topics: To harness 

knowledge and 

expertise
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