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' 1. Mapping & Assessment
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. 5. Operations(Day 2)

« Day 2 Planning and Implementation for SLA and
Security Monitoring
. 4. Migration *+ CSP and Managed Services
* DevOps and Support for AZURE

» Environment detailed assessment

» Detailed Sizing of all migration
entities

» Assessment of AD and other
security architecture constraints

» Evaluation of the end state goals of
the migration process.

Migration Factory

Iterative Execution

Exchange Mailbox Migrations
File systems migration

Active Directory Migration

‘ 3. Readiness SUPPORT &

OPERATIONS

‘ 2. Planning & Design

» Security assessment

» Compliance assessment
* Operational tests
Migration Tests

 Full migration plan & costs

» Target State architecture (HLD & LLD)

* Detailed Implementation Planning

* Detailed Migration Planning

» Hybrid phase and co-existence
considerations
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