Cloud Migration
Implementation
by VENZO

Let us facilitate a smooth and successful migration
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Are you ready to take
advantage of the

cloud?

Prepare for the
Future

Our cloud migration assessment and
implementation services help your company
prepare for the scope and scale of the future
by bringing server infrastructure to the cloud.
We help you to take advantage of all the
benefits and opportunities related to migrating
workloads to the cloud.

Our Approach

We analyze your environment, evaluate your
readiness, recommend a targeted strategy
and migrate in phases to ensure minimal
disruption and reduce risks.
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The benefits of moving to the cloud that our
customers see.

Save money: Many customers experience savings
on hardware purchases and maintenance when
they move from on-premises data centers.

Pay-as-you-go model: With Microsoft’s flexible
pay-as-you-go model, you only pay for the cloud
capacity usedin Azure.

High protection and accessibility of workloads:
Whether working remotely or at the office, your
workloads are accessible and protected.

Energy efficiency: Moving to Microsoft’s
sustainable data centers not only helps you to
save money, it's also more energy efficient and
sustainable in the long term.

On demand: Migrating to the cloud also enables
you to respond to changes in needs and wants
based on scale applications and workloads on-
demand solutions.
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A trusted partner for Microsoft
Cloud Technologies

We can help you achieve better scalability, security, and versatility with a
cost-effective and more sustainable solution in Microsoft’'s cloud service.

- VENZO'’s Azure certified architects - Our approach to cloud migration is - VENZOis a trusted partner for all
provide the data, insights, and designed to help your organization Microsoft cloud technologies and
recommendations your take full advantage of all the can assist all stages of your journey
organization need to make benefits and possibilities of the from plotting the right strategy, to
informed migration decisions. cloud. designing, planning and

operationalizing your new
environment.
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Effectively transition
your workloads to
Azure.

We can advise on a full or partial transition project, cost

optimization, and governance. Together we can plan, design,

configure, and automate the best future-proof solution for
your organization.
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Assessment of Current IT
Infrastructure and Future
Needs

To identify and collaboratively
decide what it takes to move to
the cloud and hence identify the
specific workloads for cloud
migration, we assess your
current infrastructure to discover
its quality, investigate the design
of the technical environment and
usage of applications.

Advisory of Azure Migration

We make a migration plan that
includes workload specific
transformation and migration
strategies. This we do by
planning the project roll-out, by
creating aroad-map, conducting
training workshops, and system
design. We also configure the
technical foundation with other
systems or solutions.

Our Approach.

Whether your organization seeks a full or
partial cloud transition VENZO always tailors
the implementation specifically to your needs.

Establishing a Landing Zone

Depending on the assessment,
your needs, organizational goals,
and Microsoft best-practice
approaches, the technical
implementation will result in
either building a new landing
zone for migrating everything or
modifying your existing
environment.

Performing a Phased Migration

We perform the migration

in phases designed to your
specific infrastructure to reduce
risks and secure business
continuity in the process.
Afterwards, we help you get
most out of the many

new opportunities that are
enabled by your new, cloud-
based infrastructure.
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Case example
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Complete reconstruction of a secure and
modern IT-architecture after
extensive hacker attack.

The Challenge

Breakdown of IT-infrastructure

In 2020, ISS was hit by a severe hacker attack that resulted in loss of control of large parts of the IT-infrastructure. The daily
operations of the business were greatly affected.

An incident of such comprehensive and business critical nature pushed the agenda on IT-security and the digital strategy in
the company.

Our Solution

VENZO contributed on the entire journey

When the incident took place, VENZO took responsible of rebuilding the IT-architecture from the scratch with a
great focus on security. As part of the process, in depth analyzes of the business requirements for digital use were
performed. The requirements were linked to best practices for secure IT, and 10 tracks were created to start the
reconstruction of a secure and modern IT-infrastructure.

The Result

Now, ISS is at the forefront of IT

During the journey towards a modern IT-infrastructure, VENZO has helped ISS link their digital business requirements
with a secure IT-infrastructure.

Given the critical nature of this project, ISS has in short time matured their digital business, and will in the future have
the possibility to utilize their digital maturity to develop their business on a global.
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Thank you.

We look forward to our next
touch point.

For questions about our services or approach, please reach out to
hello@venzo.com or your Microsoft Account Manager.
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