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One source for work 
and communication
Meet users where they 
collaborate, chat and meet in 
Microsoft Teams, on any device.

Create communications once 
and distribute to Outlook or 
Teams chats.

Unify frontline workers with 
community building and 
knowledge management.

Trustworthy content, 
without extra effort
Adopt a news-first strategy, 
allowing many users to easily 
create updates to the Intranet.

Focus HR, Finance, IT, etc. on 
maintaining mission critical 
resources.

Enhance usability through 
navigation that is available 
across SharePoint and Teams.

Value through action 
and accountability 
Build an interactive Viva 
Connections ‘Dashboard’.

Take action on tasks, timesheets, 
or critical systems, directly from 
the Dashboard on desktop or 
mobile devices.

Hold employees accountable for 
reading news or acknowledging 
a policy update.

An Intranet that employees look forward to using

Renew communications, culture, and knowledge management across your 
organization by building an Intranet alongside chat, meetings and files that 

employees use everyday within Microsoft Teams.

145 Million
Teams Daily active users

as of March 30, 20211

Up to 8 Hours
Per week reclaimed 

by not context switching2
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Your Living Intranet in Microsoft Teams

• Content migration services
• Viva Insights Workplace Analytics Implementation
• Development of custom ‘cards’ for the Viva 

Connections Dashboard, including connection to 
third party data sources

• Development of templates for Teams or SharePoint 
Sites

• Integration with Withum’s proprietary OneWindow 
intranet application.

Add-on Services Withum Experience

When it comes to Microsoft 365 and 
ensuring adoption, you need an 
experienced partner. Withum has 
helped countless organizations 
successfully modernize their 
infrastructure and transition to a 
highly adoptable, productive Cloud 
environment.

• Analyze current intranet 
usage and organizational 
goals to optimize 
communications, 
communities and 
knowledge management.

• Design a Microsoft Teams 
news-first approach to meet 
the organization’s culture.

• Plan an implementation 
roadmap with adoption 
success metrics.

• Build IA and navigational 
structure across Microsoft 
Teams and SharePoint.

• Create or update Modern 
SharePoint sites and pages 
to support Intranet needs.

• Run Intranet/Viva 
Connections Proof of 
Concept (POC) with small 
group of employees.

• Train content creators on 
news-first approach.

• Deploy communications and 
adoption strategy.

• Build Intranet adoption 
dashboard in PowerBI.

• Monthly adoption success 
review.

• Gather continuous 
improvements and identify 
content and dashboard 
customizations.

ENVISION ENACT EMPOWER

A proven methodology of improving the employee experience and accelerating 
intranet launch and adoption.

Contact: Daniel Cohen-Dumani, DCohenDumani@Withum.com
Adam Levithan, ALevithan@withum.com


