wegrow

We help your teams to scale faster what works:

Best practices, guidelines, insights ...
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Easy : simply create & search posts in your current tool.
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Your Team's Winning Best Practices & Guidelines.
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Step 1: users create posts on their usual channel.

Qualified &

actionable post
in less than S min.

Update past post

J ’ " Jacqui Vanderzeil

Yoplait Core outdoor campaign

| Whatitis?

- In July 2018, Yoplait unveiled its new OutDoor Campaign “JoYful, fruity & tastY” following
a Yoplait core packaging redesign.

@ o r k p I a Ce - Objective of the campaign: reinforce Yoplait brand equity and product image superiority.

- Creative idea : connect Yoplait Core with positive brand and product attributes.

ﬂi Microsoft Teams

Measure & KPIs

- Execution : massive words written on billboards ; all words contain the letter Y replaced
+ Sales Impact: by a Yoplait Pack.

800 OOH Prints across top 15 Australian cities (billboard & street furtinute)
+ Share impact:
Social & Sampling support to come.
+ Other impact:

| Measure & KPI's (Indicate the date of your data)
Performances: offsetting brand decline by +3% growth vs LY
ROL: 1.2

Rewarded as Grand Prix (Q3 2018) for Out Of Home advertisment by OMA (Outdoor
Media Association's).

| When?
July 2018

| So what for us?

Single minded message about taste superiority.



Step 2: experts approve & push the best posts.

Relevant
teams get
notified.
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wegrow + Create a post O Nu 9 get of the weak]

I6go Nano with a spill proof cap reaches
4% of total yogurt value in Canada.

X Ask a rework
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(Workplace

® Congratulate

GENTLY MASSAGE INTO SKIN AND BEARD

- —1 : 7 Boost the post

USE DAILY

v ‘ ' ' Pierre Jotan

9 Proven

* Story of a Best

_ o practice
Video Routine driving higher ROI

Create date: 4/25/21 | Publish date: 6/3/21

| What was the action ?



Step 3:teams share guideline & best practices scaling.

Scaling get

Wegrow  + Createapost Come scale up your peers g tracked
& notified
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GENTLY MASSAGE INTO SKIN AND BEARE

FROM YOUR NECK GOING UPWARDS - 5 | Linked posts
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Congratulations to our current top 3 re-users :
& Ebru!

@ 9 . ﬂi Microsoft Teams

Best scale up of the summer @orkplace

New Amazon Call to Action driving +35% conversion
Publish date 2
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L'OREAL MEN Routine video L'OREAL MEN Routine video
usa NORTH ASIA

| What did you implement?

We described the routine, because 60% of our target is still new to beauty category. o !
The objective was to anchor the 3 steps message, and making is simple for our consumers S
to use it: k)

Essie sets on Tax Free
Superstars @ Oslo Cast

| What results did you get?

+14% in conversion for consumer coming on the product.

We saw that they stayed 8 seconds more in average on the page. The extra time was on . # MattThomas
@

the bottom part of the page, indicating that they were reading the routine indication. -

AZZARO WANTED Routine
video EU ADAPTION of

I Any advice? L'OREAL

DO follow the 3 steps approach, and make it very visual.
DON'T make it too long. We think that we will shorten the scroll, to only focus on the 3




Rewarding : gamification celebrates the re-users / scalers.

Managed by
the Wegrow
success team
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“This is bold, proud use of the Yoplait brand
that brings to life the brand purpose in a
simple, engaging way."

Ivan Pollard
General Mills Chief Marketing Officer




Efficient : a growth support to drive impact.
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1. Scaling monitoring.
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3. ROI calculation.




