
Assemble your team

Build a project team including technical and 

business stakeholders.

Define PoC scenarios and workloads

Gather requirements to build a solution strategy 

and success metrics.
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Assess readiness for migration

Evaluate success metrics to determine if requirements are being addressed to meet 

the migration objectives. Align leadership, technical, and support teams. 

Step

3

SaaS

PaaS

IaaS

On-prem

Retire

Repurchase

Rearchitect

Replatform

Rehost

Repurchase

Execute the PoC

Launch the PoC for the workload(s) being migrated. 
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Evaluate and Adopt

Evaluate results of the migration PoC. Measure the output(s) against the success metrics and 

identify points of success or failure. Deliver a roadmap or strategic plan for migration 

implementation.
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Migration Services

Proof of Concept (PoC)

Your goal is to migrate one to three Infrastructure workloads. The Proof of Concept (PoC) is 

where to start. This process provides answers to three critical questions. 

• Is it feasible?

• Are the right resources available and prepared?

• Is the decision a go or a no-go for this migration? 

Workshop Assessment PoC Implementation

Your 

Journey

Navigating a cloud migration is complex. As a Microsoft Azure Expert MSP, we’ll make sure 

you avoid the common roadblocks that cause cloud adoption initiatives to stall or fail 

before they even start. We’ll test the migration of your applications, data, and architecture 

to Azure while helping your organization create a cloud strategy to address key security 

and compliance, disaster recovery and backup, and data retention goals.
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We help clients optimize and innovate with software, 

cloud, data and AI. Our team has deep expertise, 

with over 100 data scientists, each averaging 10 

years of experience. Our services can help with a 

cloud migration, innovate through Azure, and improve 

the user experience with Modern Work and Teams 

solutions, all while keeping your data secure. 
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Migration Services POC

Deliverables

• Final PoC plan specification

• PoC Execution

• Debrief and review of PoC execution

• Strategic plan for implementation 

that includes migration plan or roadmap

Service Overview

With the Crayon cloud PoC service we’ll help you 

test your cloud-first strategy prior to implementation 

– to ensure you can make data-driven decisions and 

follow an informed process upon implementation.

You’ll be able to validate your cloud migration by 

understanding the risks and business impact of 

moving services or workloads to the cloud.

We can also help you roll out the full project 

and can work with providers to manage the 

environment moving forward.

Additional Resources

• Cloud Infrastructure Migration Services

• Cloud Migration Assessment

• Cloud POC Service

• Cloud Tenant Migration Service

• Infrastructure Advisory Service
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