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Why GreenData?

We're seasoned consultants with deeply specialized knowledge of Business Strategy, Innovation, Human-
Centered Design, Operations, and Project Management. Based on our extreme outliar thinking, we create
compelling user experiences that are often exceptional in the business world. We deliver solutions based on
decades of experience and first principles thinking. Our customer outcomes are critical to us; we focus on value
In a quarter, deep client partnership and delivering the optimal solution at the most performant cost.

GreenData has a proven record of success helping our customers based on decades of experience and a carefully
crafted approach:

Gain a clear understanding of your current state

Discuss and prioritize desired outcomes

Propose and evaluate potential future states for processes and technologies
Create implementation and training plans

Deliver early wins and ongoing success
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Areas of Focus
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¢

Green

Project Management Optimization

PPM practice design: increase accountability, align resources, expand
productivity

® Establish project management ® Implement new practice design
processes and governing through training
structures

® Build continuous improvement

Project Tools and Automation: control costs, manage outcomes,
increase employee satisfaction

® Assess options and select ® Design project analytics and
technologies to meet needs reports
and eliminate challenges
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Business Process Alignment

Business Process Alignment reimagines core business processes to:

® |ncrease output by ® Reduce costs through
eliminating unnecessary steps automation

® mprove quality by reducing ® |ncrease predictability
errors through focused reports

GreenData starts by focusing on outcomes; our approach has led to:

® Enhancing the way our customers do ® Facilitating remote decision making
business to better meet their goals between many stakeholders
® Streamlining business activity ® Allowing more time for creative problem
solving

® Enabling rapid transition from idea to action
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Enterprise Innovation

GreenData is uniquely positioned to bring the agility
and creativity of the Silicon Valley startup world and
the sophistication and operational skill of the Global
1000 corporate world together.

Low-code solutions represent a huge windfall for Innovation, and
GreenData can help you get started:

® Application Design ® |ow-Code Application Development
Finding that magic moment, where you 65% of Enterprise IT departments will build
concentrate on the creative work you do using Low-Code tools by 2024. GreenData
each day. Building human-centric design is can put you out in front with rapid delivery of
at the heart of everything we do at enterprise low-code applications.
GreenData.
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Our Tools
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We use and implement technologies within the Microsoft ecosystem and beyond.
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Success Stories
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Reduced costs by one third of budget projections and achieved net savings of $1 billion in
one year

OIL COMPANY DRILL RIG SCHEDULING

Read More

Modernizing project and
resource management

solutions and analytics
saves 20% in resource costs

OIL COMPANY ENVIRONMENTAL
REMEDIATION

Read More



https://greendata.io/project/oil-company-drill-rig-scheduling-1b-usd-saved/
https://greendata.io/project/government-agency-project-management-modernization/
https://greendata.io/project/vision-to-learn-exam-application-serving-1-million-eye-exams-per-year/
https://greendata.io/project/oil-company-environmental-remediation/

About GreenData
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. Disruptive. Visionary. Outlier.
: Data P Y

In a world of rapid swipes and double taps, we believe in
getting down to what really matters. Everything we create is
built with strategic intention, surprising details, and
resonance.

Case Studies Team

Contact us to get started:

Silver

M |Crosof‘t email: hello@greendata.io
Pa rtner website: greendata.io/contact
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