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MOJE/Ib nocTpoeHna TexHonaormyeckon naatdopmsl ans
undpoBmsaunum KOMNaHUm

CAF Workshop

* Metogonorua CAF
 [lepBuyHasa cTpaTerva u
naaH ANA KOMMNaHuu

Fx

BbipaboTtka
TeXHOJI0rnuyeckom
cTpaternm

* MotuBauusa

* OueHka oKkynaemocTtu

+ ObocHOBaHWe pe3ynbLTaToB
* [lprnoputesauns 3agay

* AHanu3 UMPpPOBLIX aKTUBOB U
KJtO4eBbIX BM3HeC-NpoLeccos

» CornacoBaHue BCex CTOPOH
(moaenb RACI)

* [nan no obyueHuto
COTPYAHNKOB

 [naH no nepexogy B O6nako

N

foTOBHOCTbL

* PernameHT ncnonb3oBaHms
Azure

* ApxutekTypa obnayHom
cpeabl (Landing zone) v nnaH
(Blueprint) nepeHoca
pabouux Harpy3ok
(Workload) B Azure

* Jlyylume npakTuku

YnpaBsneHue

* CnyxebHble 06A3aHHOCTU
* basoBble meponpuATUA
Ops maturity

BHeABéHme

Mwurpauus

* Murpaumsa nepsoi paboyen
Harpysku B Azure

* PaclumpeHune pabounx Harpysok

« CoBeplueHCcTBOBaHMe obnayHowm

cpeapl

@ NHHoBayuA

 PykoBoacTtBo Innovation guide
* PacwmpeHue cueHapues
» CoBepLUEHCTBOBaHMWE NPOLLECCOB
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Urto byaem aenatb?

CAF 6pnouHr — 2 yaca Yto Takoe CAF — 15 mMuH MNepBoHauanbHbIV NAaH — 30 MUH Peaynbtat CAF 6puduHr

Llenw: Llenn: ®opmMmurpoBaHme naaHa:
* MozHakomuTb ¢ CAF, noMoub * 0O3HaKOMUTb C METOA0/OI el * Bbipabotka nnaHa v cTpatermm " Paccvotpen u noppobro
MOHATb BCE 3/1EMEHThI Mepexosa _ Jranbl (3anoNHeHMe J0KyMeHTa) pasobpan Bce stansl CAF
K obnaky - MexaHun3mbl B3anmMoaencTemsa * OnpepeneHne GprHaNbHbIX . Onpegennan ypoBeHb
e [Momoub B CO34aHNKM NaaHa C KOMaHAOﬁ NPOEeKTa 6I/I3HeC-p63yJ1bTaTOB npoekTa obnayHoro pa3BnTHA, Ha
BHeapeHus obaka - [lepBble warn KOTOPOM cenyac HaxoauTcs
KOMMaHWs
* Co3pgaTb niaH obyyeHms KOMaHz, OnpepeneHue 1 karoueBoro
. OnpeaennTs 1-i npoekT o _ npoekta — 30 MVH " Onpeaennan 1-in NpoekT Ans
p P Fae mbl certyac — 15 MuUH BHEAPEHNS
* Bbibop nepBoro npoekra
® * AHanu3 TekyLero coCcToaHus ¢ b Nep P . ChopmumpoBanm NnepBuYHyHo

 [MpopaboTka ero crapTa,

MCNOJZIb30BaHWMEM FTOTOBbIX CTpaTternto n nnaH (3anonHeH

OMPOCHMKOB 1 WabsoHOoB BbIMOHEHNA 1 pe3y/ibTaToB AOKYMEHT)
* OnpepgeneHne OCHOBHbIX * . Onpeaen i aanbHeiime
RUCKOE AENCTBMA / Wwaru, KotTopble
¢ JLOI>XHbI ObITh BbINMO/IHEHbI

. Onpeaennan komaHgy CAF

> ANSA JanbHenLero
MepBOHauyanbHbIA NAaH N
B3aUMOJEeNCTBUA

n cTpareruvsa r

B -
6pudpuHr

DN D DX . )
1-ii npoekm 6puduHra
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CS YHUKANbHBIN COCTAB
T CMELMANNCTOB B COEPE
_I__ CUCTEMHOW UHTETPALUWN

Hawn koMmneTeHUuun:

» Advanced Specialization Microsoft
Windows Virtual Desktop

* Gold Cloud Productivity

* Gold Small and Midmarket Cloud Solutions
* Gold Data Platform

* Gold Datacenter

* Silver Cloud Platform

« Silver Messaging

lpynna KoMnaHUM:

* 00O «Cn3c UT» — aBTOPM30BaHHbIN NapTtHep Microsoft no
TPEXNETHUM KOHTPaKTaM 1 COBMECTHbIM ¢ Microsoft npoektam no
BHeApeHMto 1 Solution Assessment npoekTam

* Silver Collaboration and Content « OO0 «ABMJTIUTU» - KOHCANTUHT, BHEAPEHME, MOCTaBKa CEPBUCOB

* Silver Windows and Devices

CS IT - Fast Track Ready naptHep Microsoft



g.? HAWWN AOCTUXEHWUA

Mbl ABJTAEMCA MNOBEANTEIAMK B KOHKYPCAX:
° Poccumnckum koHkypc Microsoft

Partner Awards 2021

Me>xayHapoAHbIN KOHKYPC + Solution Assessment

) Microsoft
Microsoft Partner Awards 2021 Partner | 2o e

Country Partner of the Year 2021 B icrosoft

« Security

CSIT (ABILITY)

Microsoft Partners Awards 2019
» Software Asset Management 2019
*  Modern Desktop 2019
» Security and Compliance 2019

Mpemusa «I1poekT roga»

ot Global CIO 2020 Microsoft Partners Awards 2018 / 2017 / 2016
*  SAM Partner of the Year 2018 in Russia

*  Modern Workplace Transformation 2018

* Hybrid Data Platform 2017

* EMS Partner of the Year 2016

B HOMuHaumm «ObnayHble cpeabl» C MPOEKTOM

Globl Gl

e

«CoBpemeHHOe MObubHOEe paboyee MecTo

COTPYAHMKa»




CTPATETNYECKWUE
HAMPABNEHWA AEATE/IbBHOCTMU

Solution Assessment
I'IpoeKTbI N KOHCANTUHT

anll [MoBblWweHne
/7 \
NHHOBaLMK 3P PeKTUBHOCTU
5 COTPYAHVKOB
Co3jaHVe N BHeApPeHNe C(.<\/jg

@ NHdopmaumoHHas |
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OnTuMmzaums 6e3onacHOCTb o——u0 ! .
CYLLECTBYHOLLNX CUCTEM % R &
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NHAVBUAYaNbHbIE — @ MOHUTOPWUHT ©
NporpamMmMbl NOCTaBOK ynpasneHue UC

NPOrpamMMHOro 1 annapaTHoro
obecneyeHud




MPOEKTbI SOLUTION ASSESSMENTS

CoBpemeHHOe pabouee mecTO

Modern Workplace
Ymo MoXXHO Muz2puposame yxe celvac?

OpueHTUPOBaH Ha MUrpaLMIo NAN peann3aunio cTtpatermm
[MporpammHoe obecneyeHme kak ycayra (SaaS)

Application and Database Modernization

Kak moOepHu3uposame umerouuecs NpuaoxXeHus u
6a3bl OaHHbIX?

YrnybneHHbIV aHann3 KOHKPETHOro NPUAOXKEHNS ANA
mMurpauum B Azure, Bkaro4vasa busHec-moaenb, An3anH
APXUTEKTYPbI N MAaH MUrpaLmun.

Cloud Security

KomnaHusa e 6ezonacHocmu?

AHann3z cocToAaHmns 6e30MacHOCTN KOMMNaHWK, OLEeHKa
YyA3BMMOCTEN N PUCKOB, PEKOMEHAALIMN MO UCMPaBAEHMIO
oWwKnBOK 1 NOBbILLEHWNIO TEKYLLErO YPOBHA 6€30NacHOCTH

O6nako

Data & Infrastructure Migration

Kak muepuposame paboyue Hazpy3ku?
KomnnekcHbi 0630p nHdpacTpyKkTypbl 1 633 AaHHbIX
K/JIVeHTa, KOTOPbIA MOMOraeT OnpeaennTb NPUOpPUTETHI
pabounx Harpy3ok ana murpaumm B Obnako

Analytics Assessment

Kak modepHu3upogsame UHCMpyMeHMmMeol
aHaaumuku 8 KoMmnaHuu?

PekomeHAaLMM MO MOAEPHMN3ALNM aHANUTNYECKOM
na1aTdOpPMbl KAMEHTA, MO Pa3BePTbIBAHUIO U
ncnonb3oBaHUo Azure Data Services

Azure Foundations

Ckosneko 6ydem cmoum muzpayus?

OLl,eHKa FTOTOBHOCTWN KJIMEHTA K MUTpaLnn B O6/1a|<o,
paccTaHOBKa NPUOPUTETOB Paboumx Harpy3oK ANs
MUTpaLnn, I'IOApO6HbIe OLLEHKW 3aTpaT U
peKoMeHLaLLMK MO YNpaBJAE€HWHO

JinyueH3unmn

Contract Optimization
Kakou koHmpakm ay4wui?
[omMoraeT KAMeHTaM NOHATb CBOW KOHTPaKT ¢ Microsoft

M ONTUMM3MpPOBATb MHBeCTMLMY B IO Ans noaaepxkm
6ur3Hec-cTpaternm



MPOEKTbLI MO BHEAPEHWUIO:

*  MogepHu13aumnsa paboumx MecT, Murpaums Ha
Windows 10 n O365;

*  Mwurpaumsa cuctem B CBA3M C OKOHYaAHMEM MOAAEPXKKM
(End of support).

be3onacHocTb IT-nHPpacTpyKkTypsI;
* 3awmTa NpUKNAGHBIX CUCTEM N NMPUIOXEHUN.

° I\/I|/|rpau,|/|ﬂ MOYTOBbIX CNCTEM,
° OI'ITI/IMVIBaLI,I/IFI XPaHEHUNA AaHHbIX.

* BHeapeHue cnucteM o6beANHEHHBIX KOMMYHMKALWI;
« OnTmKM3aumm 1 aganTtaums GUsHec-NPoLLeccoB Npwu
ncnonb3oBaHum cepsucor Office365.

YnpasneHne n MOHUTOPUHT IT-MHOpPaCTPyKTYypbI;
YnpaB/iieHie MOLLHOCTAMU U
NPOU3BOANTENILHOCTbHO.

ConpoBoxaeHne 1 KacToMmn3auma KoprnopaTtMBHOro
noprana;
[MocTpoeHune Bl-cucrem

[MocTpoeHne cncteMm ¢ ncnosb3oBaHvem lloT;
BHegpeHne cnctem reosokaumm u
NO3ULNOHNPOBAHUS.

Co3pgaHuve rmbpuaHon MHGPaCcTPyKTypbl;
BHeapeHve cepBucoB aas paboTbl
yAANEHHbIX NO/b30BaTeNEeN.



C PASPABOTKA TMPOTrPAMMHOTIO

17 OBECMEYEHUA

oKcnepTtmsa B paspabortke MO:

Co3aaHne MHPOPMALMOHHbBIX CUCTEM,
PaspaboTtka 1 AopaboTka NOpPTaNbHbIX CUCTEM,;
Pa3pabotka NakeToB ANA CUCTEMbBI MOHUTOPUHTIG;
IIOT peweHns;

Pa3paboTkmn B 061aCTM MPOEKTHOIO YNpPaBaeHMS;
AHannTKa 1 NPOEKTMPOBaHWE;

PaboTbl B 06/1aCT ayamMT NPOrPaMMHOTO KOAa M TECTUPOBAHNSA
NPOrpPaMMHO-anmnapaTHbIX KOMMAEKCOB;

Paspabotka «kactomHoro» [10.

[Mpw opraHm3aLmm NpoLecca paspadboTky Mbl MPOM3BOAMM KOMMIEKCHOE
TECTUPOBAHME, BHEAPEHME PeLleHui 1 NOCAeayolee CONPOBOXAEHME.



IT-ABUTATE/Ib

BallMNX NMNMPOEKTOB

IT-ABUNTATENb o
BallnxX naen

196105, CaHkT-leTepbypr
Mockosckini np., 158, anT.b, 09131
Ten.: +7 (812) 33178 80
www.csitltd.ru
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