
NOTE:  We do not offer everything in this 
framework.  These are the building blocks 

that the FAANGS use. Our focus is on a select 
few items that we specialize in. You can 

address the building blocks individually and 
eventually over time it will all come together.

Our Framework

DIGITAL
TRANSFORMATION

FRAMEWORK

Key Outcomes

Who have we
transformed

Who are we?

Our Services
Agile

Cloud

Enterprise Software

Atlassian

DevOps

Testing

Every company is on their own transformation 
journey, either hindered by or accelerated due to; 

funding, resources, tools, governance, etc.  If you 
ever wonder why the FAANGS (Facebook, 
Apple, Amazon, Netflix, Google) are able to 

execute at such high level, it’s because they not 
only address these building blocks, they execute 

them “flawlessly”.
CirrusLabs a full service 

digital transformation 
provider with locations in the 

United States, Canada & India. 
We help companies maximize 

their impact to generate value 
and Innovation. 

Our mission is to co-create 
success with our customers, 

partners and community; and 
enable employees to dream, 

grow and make things happen.

Contact us
877-431-0767 

info@cirruslabs.io 

Office Locations In: 
United States  

Canada

India  Modernized technology 

Cloud optimized

Improve operations for
global teams with a stronger

digital workforce

Competitive advantage

Cost optimization

Remote workforce
efficiency

We are a 4-time Inc. 5000 
honoree as one of the 

fastest-growing private 
companies in America.

PILLARS BUILDING BLOCKS OUTCOMES

Future 
Readiness

Actionable 
Insights

Performance
& Scale

Speed &
Quality

High Velocity 
Teams

XReality  |  Robotics  |  Blockchain  |  Voice  |  Computer Vision

NLP  |  ML  |  Narrow/Deep A.I.  |  AIOps

Assessment   |  Multi-cloud  |  Autonomous Tools  |  Data Lake  |  IaC

Tools  |  Software Delivery  |  DevOps   |  Security

Train   |  Coach  |  Scale  |  Digital Workforce  |  Remote

6 Emerging
Technology

5 A.I./Data

4 Cloud

3 Modernized
Technology

2 Human
Capital

Shared 
Vision

Visioning  |  Strategy  |  BOD  |  Funding  |  Governance1 Digital
Strategy

7 Product
Competitive
Advantage

Innovation  |  Digital Factory  |  Ecosystem  |  Product Portfolio

1

After working with CirrusLabs to 
undergo a Digital Transformation. 

Companies are able to gain:


