Migration Services

Assessment

initiatives to stall or fail

- Navigating a cloud migration is complex. As a Microsoft Azure Expert MSP, we'll
make sure you avoid the common roadblocks that cause cloud adoption

before they even start. We'll assess the migration of
your applications, data, and architecture to Azure while helping your
organization create a cloud strategy to address key security and compliance,
. disaster recovery and backup, and data retention goals. )y
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This comprehensive migration services assessment will use your real-time
data to determine the best plan of action for your business. This process will
clearly demonstrate and financially quantify the business value of moving to

the cloud.

Assessment Process
The migration assessment has four
phases:

Phase 1 ... 1-2 weeks

1. Planning

2. Data Collection
Phase 2 ... 1-2 weeks

Ji.s 3. Data Analysis

Phase 3 ... 1-2 weeks
4. Final Recommendations
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Included in the assessment

Here is what you can expect and
what is included with every
assessment:

*  Executive summary

« Business objective review
*  Project scope

+  Cloud readiness report

« |dentification and
prioritization of candidates
to move to Azure

« High level cost estimates
(PAYG, AHB Rl over time)

*  Proposal for Azure Migration
Engagement or Scope of
Work to migrate

+  CAF Governance Analysis

Assessment PoC

469-646-4038

and recommendations
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Implementation

www.crayon.com
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X assessment environment and configure all servers in scope
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@ Data Collection
automated data collection with cost and performance analysis
Application Discovery
Application discovery and dependency mapping
Phase 3. Data Analysis
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- Provides a report for optimized server cloud migration with cost estimation
g License Evalgaton - - .
& Evaluate licensing options with regards to existing license portfolio and proposed cloud
73 environment
Workload Analysis
Perform per- workload analysis based on business objectives and migration strategies,
including Retire / Retain, Rehost, Replatform, Refactor, or Repurchase.
z Phase 4. Final Recommendations
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& Complete migration plan and roadmap based on assessment report and workload
evaluation
We help clients optimize and innovate with BE Microsoft
software, cloud, data and Al. Our team has B solutions Partner
deep expertise, with over 100 data scientists, Microsoft Partner Infrastructure
each averaging 10 years of experience. Our Azure Expert MSP fare
services can help with a cloud migration, &% Microsoft
innovate through Azure, and improve the user fv?ecfia"ssf s
experience with Modern Work and Teams vgton

Azure Virtual Desktop

solutions, all while keeping your data secure.
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