
DevOps 
Assessment
Service description, benefits and 
deliverables



Assessment deliverables - What will you get?

NEXT STEPS & 
ROADMAP

Transformation roadmap - 
suggestion of the recommended 

improvements

KEY RECOMMENDATIONS
& DETAILED INSIGHTS 

Primary areas for improvement 
including recommendation cards, 

graphs & industry comparison

CURRENT STATE 
REPORT

Observations and benchmarks for 
DevOps and automation capabilities 

aggregated from focus areas



Assessment inputs - What we need from you?

Kickoff Workshop Interviews Comment rounds Presentation

2 hrs

Aligning management 
and key stakeholders

2 hrs per person

Discussions with 
persons (~4 - 12) in 

scope of assessment

1-2 hrs per person

Report review online + 
pre-finalization 

meeting

2 hrs

Report including
recommendations 

roadmap



The assessment is 
a collaborative 
effort 
Based on mutual understanding of company’s 
business strategies and current DevOps 
capabilities, we will together produce a realistic 
roadmap of improvement steps



● Interviewees should include people 
working on different areas, e.g.
○ Management
○ Product owners
○ Architects
○ Developers
○ Operations engineers
○ Quality assurance specialists
○ Business stakeholders
○ UX specialists

● Preferably people with a broad overall 
knowledge of the situation (management, 

product owners, architects) should be 
interviewed first

Who should be interviewed



Challenges addressed by the 
DevOps Assessment

● Which improvement areas should we 
concentrate on?

● How do we identify activities that are easy 
to start and yield highest possible impact?

● How to reduce risk in our customer 
delivery process?

● How well are we progressing in our current 
improvement initiatives?

● What kind of roadmap is the best fit for our 
business and situation?



● Get a baseline of your current software 
delivery and operational performance

● Invest in the right initiatives

● Compare with insight from industry best 
practices

● Track & drive your improvements

● Get everyone to the same page about 
DevOps and agility

Insights from DevOps Assessment



● Improve capability to innovate

● Manage risk more effectively 

● Decrease time to market

● Reduce cost of change

● Deliver better quality

Benefits from DevOps Capabilities


