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PART OF THE APPLIED INNOVATION EXCHANGE

Your 'Minimum Lovable Product’ in just 9 weeks
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Is this you?

“I don't need
another POC. |
need a working
business
prototype that
delivers business

value instead of
proving technical
feasibility.”
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“I have a HOT
technologyand |
know it could be
amazing but |
need help to put
it to work Fast for
our customers.”

“I have a specific
business
challenge, right
now, and | need
to solve it not
discuss it.”




Then Thinkubator can help

It provides a fast tangible working outcome:
‘A business prototype’ in 6 — 8 weeks ready to scale

We've done the pre-work (training,
internal experimentation)

There are (ARM Templates,
Pipelines, guidelines & Practices)

Pre-defined processes per product
(Blockchain, OneShare, Platforms)
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How does it work?

l eeks

3\N

After 3 weeks, thanks to 3
workshops, we hand over a
Clickable Demo and you have
end user feedback.

v

Three workshops over a three
week period: with one
absolutely clear goal - to get
you to the prototype design.
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l eeks

9\N

After 9 weeks, thanks to
consecutive Sprints, we hand
over your Minimum Lovable
Product.

v

Then 6-8 weeks of Sprints to get
you to a working business
prototype we call your Minimum
Lovable Product.

L

Your
Minimum
Lovable

Product
(MLP)




Who is it for

Organizations who are looking to prototype ideas to
reality, quickly

Organizations that are already asking the question:
'how do | Innovate quicker’

Organizations that understand that
should be part of their daily business operations

Organizations who understand the need to stay
ahead by adopting new technologies

Customers that understand that true Innovation is a
serious paid exercise
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Get to value fast

Business =»

Technology =»

i
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Get to value fast — Thinkubator Business

"~

—>

Technology =»

& = What is the business issue? & = What is the best way to
ee\‘ = What are the challenges? ee\‘s solve the business issue

1 W = What s the users’ point z\N and how should it be built? 9
of view? = Create a prototype and

validate it with the end
users

ouid
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= Deliverreal implementation:
Build the Minimum Lovable
Product, while validating
and learning

week®



Thinkubator — business

How to deploy accelerated innovation pipelines throughout the enterprise so that they
scale, align and make an impact in business leveraging state of the art technology,
starting with deep human-centric insights or entirely new visions for the future? r 1

The Innovation Accelerator is a design-oriented corporate accelerator to empower a I ‘l
scalable and sustainable operating model for enterprise innovation that delivers rapid
business value in the form of innovative products, services and solutions

Powered by highly customizable team-based innovation platform: Platform
includes Accelerator Mobile, Innovation Catalog, Machine Learning for Deep
Design, DSL Technology for Accelerated Prototyping, and an Innovation Flow
Engine to deliver value fast

Choice of different service models ensures scalable and flexible value delivery

Delivers digital Minimum Lovable Products/Services and business model design
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The phases for business

week

9 1 wee\( 9 ‘ W eek 9 9 wee\‘s

A

Immersion and creating Vision. Creative exploration to meet Build digital prototype and Develop digital beta and
Defining the Point of View: user the Point of View (POV). business model to test with end business model verification and
persona, experience, the “why”. Generate and select ideas. users. Gather and analyze validate with beta users.
Determine Product / Market Fit. Key Activities include: feedback. Measure for scalability.
Key Activitiesinclude: = Team Sessions Key Activitiesinclude: Key Activitiesinclude:
= Interviews = Creative Storming = Team Sessions = Team Sessions
= Team Sessions = Concept Evaluation = Fabrica Prototyping = Prototyping
= |Immersion (i.e. shadowing) Deliverablesinclude: = Service Design = KPI Development
T DreepREsign ildn - 1eeild: - Journey Maps Deliverables include: Deliverables include:
= |nnovation Team Onboarding o

= Product /Concept Maps = Storyboards * Digital Beta
Deliverables include: * |nnovation Matrix = Lo-fi Visual Interface Design = Business Model Strategy
= Empathy Maps = Digital Prototype = KPI Dashboard
= Point-of-Views = Business Model Canvas = Launch Picture
= Storytelling Canvas = Feedback Matrix

=  Opportunity Matrix

Buid .
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Get to value Fast — Thinkubator Technology

Business -

Technology

= What's new in the = Define how it should be = Deliverreal implementation:
ee\‘ technology W cks built ee\‘s Build the Minimum Lovable

1 w = What is the best use case 2 e = Create a prototype and 9\N Product, while validating
For the clients’ business? validate it with the end and learning
users

suid i
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Thinkubator — technology

<
<
<
<
<

How to deliver business value using a particular new
technology like Chatbots, Blockchain or AR?

The Thinkubator focuses on a hot technology and a
specific business challenge

Leverages several accelerators: existing platforms,
templates, playbooks, pre-defined processes and
technical building blocks in order to deliver value fast

Is delivered as one packaged service with a go/no go
decision after each stage

Delivers a digital Minimum Lovable Product
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The phases for technology

week

» 1 \Nee\( » ‘ W eek » 9 wee\‘s

A

Identify where the technology will Choose the best scenario and Validate design with business Create the experiment (or set of
add value in the business’ context. define how it should be built. stakeholders and end users. experiments) that will quickly
Key Activities: Key Activities: Key Activities: test the value and feasibility of
an innovative new towing
* Interview business owner on = Conduct 4 hour workshop = Create clickable demo solution
objectives : . = Conduct 4 hour workshop .
= |dentify workshop participants Delwerables: [ Ersaess faedbedk i Selliion Key Activities:
= Conduct 4 hour workshop = Solution Design design = Conduct sprint 0
Deliverables: Deliverables: " 2weeksprints:

* Build experiment
(e.g., hardware/software)

= Test with end-users
= Analyze & define sprint
= ...iterate and repeat

= 3 most promising scenarios = Clickable demo
= |Improved Solution Design

Deliverables:

= Minimum Lovable Product

Buid .
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What is special about virtual delivery?

We use Teams as our main platform, with tried &
é tested Powerpoint templates, Teams specific apps like
Mindmeister, Klaxoon and Whiteboards

The processis fully prepared for a Frictionless experience,
no specific skills are needed up front

Tools, platforms, & methods are
leveraging the experience of our global network of AIE’s

The process is designed to keep everyone engaged and
produce the same deliverables as it would in person

We will discuss platform and tooling with you, to
optimally Fit your situation and purpose
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How we deliver

In person..

Prioritization matrix

Big
hetat sor JIT s

T

Lorvirtual = e
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Thinkubator Find It workshop

Welcome, client goals & strategy, technology state of
the art Join call

Coffee Break (Stay in call)

Find use cases instruction (Stay in call)
and execution Enter template

Cluster & prioritize use cases

Join call r
Results (Stay in call) &_ qj‘
BN
<y
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https://teams.microsoft.com/l/meetup-join/19:meeting_ZDc5NTJlMDItYWZmZC00Y2FkLTk0YjEtY2ZiMDIwZTU5ZGUx@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_ZDc5NTJlMDItYWZmZC00Y2FkLTk0YjEtY2ZiMDIwZTU5ZGUx@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/file/6380245C-0B97-4F0A-BFA8-86AE934554D7?tenantId=76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61&fileType=pptx&objectUrl=https://capgemini.sharepoint.com/sites/VirtualThinkubatorTry-outs/Shared Documents/General/BrainstormTemplates/VirtualSilentBrainstormTemplate1.pptx&baseUrl=https://capgemini.sharepoint.com/sites/VirtualThinkubatorTry-outs&serviceName=teams&threadId=19:1c12ade5d474446892660b85dcf88ccf@thread.tacv2&groupId=97e098ea-5205-4413-a087-daeeef197be3
https://teams.microsoft.com/l/meetup-join/19:meeting_NDExZGU5YjYtNzRhNy00YjI1LWE0M2EtZDE4Mjc0ZWEyMzM5@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_NDExZGU5YjYtNzRhNy00YjI1LWE0M2EtZDE4Mjc0ZWEyMzM5@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_ZDc5NTJlMDItYWZmZC00Y2FkLTk0YjEtY2ZiMDIwZTU5ZGUx@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/chat/0/0?users=Paul.Verhaar@sogeti.com
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=joleen.vander.zwan@sogeti.com
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=joleen.vander.zwan@sogeti.com
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>

How we deliver

In person..

..or virtual

16
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Thinkubator Prove It 1 workshop

Welcome, agenda & roles Join call

Define: make use case concrete (Stay in call)

Ul Design Join break-out call A
and Technical Choices Join break-out call B

o
Coffee Break ’ 1 X
Join call &

4

Results (Stay in call)
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https://teams.microsoft.com/l/meetup-join/19:meeting_ZTc0ZmMyYzctZWEzNi00MDk3LTliNzMtZDEwY2Q5ZjAzZmY4@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_MzU1MDY5YmQtYjcxMS00ZTFhLTgxYWQtZTJkMjYyNTk4NjNh@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_OTE5YjM5M2UtOTA3YS00OTdiLWFkNTEtYTI1NWRhZTQ4OWRm@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_ZTc0ZmMyYzctZWEzNi00MDk3LTliNzMtZDEwY2Q5ZjAzZmY4@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_ZTc0ZmMyYzctZWEzNi00MDk3LTliNzMtZDEwY2Q5ZjAzZmY4@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/meetup-join/19:meeting_ZTc0ZmMyYzctZWEzNi00MDk3LTliNzMtZDEwY2Q5ZjAzZmY4@thread.v2/0?context={"Tid":"76a2ae5a-9f00-4f6b-95ed-5d33d77c4d61","Oid":"e044dd14-6f00-4dc0-840f-666937b48305"}
https://teams.microsoft.com/l/chat/0/0?users=Paul.Verhaar@sogeti.com
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=<joleen.vander.zwan@sogeti.com>
https://teams.microsoft.com/l/chat/0/0?users=frank.severijnen@sogeti.com
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=joleen.vander.zwan@sogeti.com
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>
https://teams.microsoft.com/l/chat/0/0?users=<EMAILADRESS>

How we deliver
In person..

© © @ W

..or virtual
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How we deliver

f:J Azure DevOps Sogeti Sageti Power Platform Boards Backlogs £ Search = 1
- Sogeti Power Platform -+~ (1) As a stakeholder, you can access the backlog, task and Kanban boards, work items and manage approvals for Releases. Learn more
Overview & Sogeti Power Platform Team s
Q Boards Backlog  Analytics 4+ New Work Item 3 Viewas Board £ Column Options =+ = Storles =
1 Work items B =) order  wWork item Ty Title tate
1 5 . v t N N Planning
N 03 s 0
E  Boards SERE R, i it i s Drag and drop work items to include them in a sprint.
2 User Story BN Topdesk ® New
I Backlogs 3 User Story 8 Power Bl Admin ® New Sogeti Power Platform Team Backlog
O, Sprints A4 User Story > M Microsoft Graph AP) ® New
- 3 5 User Story (BN Dashboard Power B! Overview ® New ieration. )
=% Queries
6 User Story BN UI Flows o New R "
MNO work scheduied yet
o Fipelines
. Artifacts Iteration 2
No work scheguled ye:
Iteration 3
No work scheduled ye:

-+ New Sprint

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved.

19



Different THINKUBATORS

Extended Reality Connected Products

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved.

Semantic Search

Microservices

Low Code

ADA & CDP

20



How Do We Offer This...

9 We offer all phases as one packaged
service
75K - 125K Euro iterative project
9 engagement Onshore
40K — 75K Euro On/Offshore

after each stage

Delivering a working business prototype
» in your production environmentin 6-8

weeks

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved.

21



Our credentials...

Blockchain Chatbot Al-Image Recognition Intelligent Experiences Low Code
. Liberty . =

P B, M o fs) DSW /N
nsurance Insurance Ql/ zorgverzekeraar -|m o

o ﬁbam INSURANCE
w @ Van Oord AUTO AUCTIONS
T E

Extended Reality Connected Products Semantic Search ADA & CDP

- (to follow..)
AROVmOnd@ ks Rijkswaterstaat _k&x_ Rijkswaterstaat @ m
Hutten

: ; { SYYAE 3 2ol Ministerie van Infrastructuur en Milieu
&5 Ministerie van Infrastructuur en Milieu ; fhes

AlRBUS  LANTMATERIET
O
@ achmea 0 Uby
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Thinkubator stories

DSW

The Sogeti approach was really focused
on speed and collaboration. As a result,
we were able to build the Nikki DSW
chatbot in six weeks.

[}

1}

Marielle Terlien -
Head of Functional IT DSW

Hold your Phone over this to
learn more about the story...

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved. 23



Thinkubator stories

@ i1 Thinkubator turned Vision into reality 7/

Rieks Voslamber
wehkamp

Wehkamp knew Blockchain was the answer, we
helped them understand the true question.
Thinkubator workshops aligned everyone on their
Minimum Lovable Product design and technical

architecture.
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MLP

A Minimum
Viable Product
is there to
work

It proves technical
feasibility and it's there
to test a product’s key
features. So far, so
standard.

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved.

A Minimum
Lovable Product is
there

to inspire

it's designed beautifully so
that it appeals to the heart as
well as the mind.

It's desirable, because its
beautiful and has all your
customer’'s most sought after
features workingwellin a
great design.

Minimum
Lovable
Product

(MLP)

26



STEP 1

Deliver three
most promising
scenarios

Find the three
most promising
scenarios
where the
technology will
add value

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved.

The THINKUBATOR model step-by-step

STEP 2

Deliver the
solution design

Choose the best

scenario and
define how it
should be build

STEP 4

Deliver
integrated
Thinkubator
solution

Build the
Thinkubator
solution, while
validating and
learning

27



THINKUBATORS description & deliverables
4

i3k

Blockchain

Share yourinformation in a
digital ledger with your business
partners through blockchain.
Benefit from increased trust,
efficiency and reliability, and
fFaster access to information.
Prototype your use casein 6 to 8
weeks.

<

Extended Reality

Discover how real-and-virtual
combined environments and
human-machine interactions
generated by computer
technology and wearables will
bring new opportunities. Built
your AR, VR Immersive
experience or digital twin in
weeks.

>

Chatbot

When interacting with chatbots,
our brainis led to believe that it
is chatting with another human
being. Build your customers
digital friend in weeks and start
to benefit from this new digital
channel.

\
=l

Connected Products

Smart, connected products offer
expanding opportunities for new
functionality, greater reliability,
higher product utilization, and
capabilities that cut across and
transcend traditional product
boundaries. Connect your
products and start jour journey.

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved.

Al-Image Recognition

Video analytics brings a complete
new spectrum of value and
efficiency. Smart camera’s with Al
on the edge brings recognition,

detection, search and statistics to

the next level. In weeks you can
make Al concrete for your

business.

Semantic Search

The semantic search Thinkubator
build your search engine that will
generate the most accurate
results possible by
understanding, the searcher
intent, query context and the
relationship between words,
images or objects by using
proven accelerators.

Intelligent Experiences

Cognitive services span Vision,
Speech, Language, Knowledge,
and Search. Combining many of
these services together can either
improve user interaction models,
built engaging user experiences
to improve yourdigital channels.

Microservices

The Thinkubator is designed to
build a single-function business
module. A micro-application that
enable a specific granular
business function to bring direct
value. To kickstart your digital
agility, to become more dynamic
and therefore the ability to
innovate.

)

Low Code

Low-code development platform
reduce the amount of traditional
hand coding, enabling accelerated
delivery of business applications.
Build your enterprise applications
with the Thinkubator approach to
be able to deliver working
business apps in productionin 6-8

weeks.

ADA & CDP

ADA stands for Artificial Data
Amplifier, A synthetic data
generating solution using advanced
deep learning, generates all types
(image, tabular, text etc.) of data.
Cognitive document processing, In 6
to 8 weeks able analyze, learn
documents and store them in such a
way into your database that our CDP
also understands in what kind of
context they are meant for.
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What is the Applied Innovation Exchange (AIE)?
-

What is the Applied Innovation Exchange (AIE)? What do we do at the AIE?

The AIE is Capgemini’s global platform that leverages a The AIE is designed to enable
framework for action, a network of exchange locations, and enterprises to discover relevant
a high-performance engagement experience together with a innovations and to contextualize
broad community of designers, technologists, sector and experiment with them within
experts, business and technology partners, academics, their specificindustry.

research organizations and startups. _
The cohesive network of

The AIE is designed to enable enterprises to discover » Exchanges provides
relevant innovations and to contextualize and experiment organizations an immersive and
with them within their specific industry. transformative environment for

the exploration, discovery,
testing and application of
innovation, as well as the rapid
deployment at scale and
sustainability of their target
business impacts.

The cohesive network of Exchanges provides organizations
an immersive and transformative environment for the
exploration, discovery, testing and application of
innovation, as well as the rapid deployment at scale and
sustainability of their target business impacts.

L .
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The strength in any single AIE is reinforced by a global network
of exchanges

P agship Capgemini’s global
ckholr AIE platform
integrates exchanges
worldwide. This
allows our clients to
benefit from the
accretive value of
diverse, cross-
industry perspectives
on how innovation is
being applied to
drive key business
outcomes.

L @ Current Applied Innovations Exchanges Upcoming Applied Innovations Exchanges _

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved. 30



We organized our capabilities to assist through specific
service elements that can be used stand-alone or in combination

Sustain

Proficiency & Certainty Innovation Strategy Innovation Residency Program
; ; = Innovation capabilities & governance
discover devise = Innovation immersion Innovation & Ecosystem Watch

+ Sustinale business vale
= Culture of innovation
Discover Deploy

Innovation Discovery Innovation at Scale

* New business model & Ideas & insights into proof of = Pilot launches
emerging tech horizons concepts = Test, measure and iterate
* Industry trends & inflection points MVPs & Proof of Value = Alignment and adoption

* |nnovation ecosystem Business model designs :
= Cultural transformation & readiness Platform architecture Align and Accelerate
Pilot Assessment and Scaling

p— .

Agile Deployment

Sogeti Thinkubator | © 2021 Sogeti. All rights reserved.
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This message contains information that may be privileged or confidential and is the
property of the Capgemini Group.

Copyright® 2020 Sogeti. Allrights reserved.
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soget!

About Sogeti

Part of the Capgemini Group, Sogeti operates in more than 100 locations globally. Working
closely with clients and partners to take full advantage of the opportunities of technology,
Sogeti combines agility and speed of implementation to tailor innovative future-focused
solutionsin Digital Assurance and Testing, Cloud and Cybersecurity, all fueled by Al and
automation. With its hands-on ‘value in the making’ approach and passion for technology,
Sogeti helps organizationsimplement their digital journeys at speed.

A global leaderin consulting, technology services and digital transformation, Capgemini is
at the forefront of innovation to address the entire breadth of clients’ opportunitiesin the
evolving world of cloud, digital and platforms. Building on its strong 50-year heritage and
deep industry-specific expertise, Capgemini enables organizations to realize their business
ambitions through an array of services from strategy to operations. Capgemini is driven by
the conviction that the business value of technology comes from and through people. It is
a multicultural company of almost 220,000 team members in more than 40 countries. The
Group reported 2019 global revenues of EUR 14.1 billion. People matter, results count.

Visit us at www.sogeti.com
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