20 PC Solutions

PC Solution's Microsoft Viva Insight Pilot

1-9 Weeks Pilot Program will benefit your employees by reducing burnout and improving work-life balance
through data-driveninsights. It empowers leaders with valuable information to enhance team productivity and
drive sustainable business success.
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‘ Enhanced employee productivity and well-being
\

‘ Improved work-life balance and reduced burnout

\
Enhanced workplace visibility and
communication analysis.
I
Betterresource allocation and efficiency

I
Improved decision-making through data-driven
insights
[
Streamlined resource allocation and performance

optimization
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‘ Enhanced business performance and competitiveness.
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Approach and Deliverables
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** Identify the organization's % Conduct a pilot deployment < Establish feedback
specific goals and objectives for with a small group of users mechanisms for users to
implementing Viva Insights. to test functionality and report issues and provide
¢ Involve key stakeholders, gather feedback. suggestions..
including executives, managers, +* Develop a phased rollout
and IT teams, in the planning strategy, considering % Establish a feedback loop
process. department or team-level with users and
** Customize Viva Insights to align deployment. stakeholders to gather
with the organization's needs % Regular status meetings to insights for future
and goals. discuss Pilot progress or improvements.
challenges. OO
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Call-to-action/Contact us today to get started!
Ajay.bhasin@e-pspl.com A-72-73, FIEE Complex, Ma Anandmayee Marg, Block A, Okhla Phase Il, Okhla Industrial Estate, New Delhi, Delhi
110020 www.e-pspl.com]



