Cloud
Essentials

Tenant-to-tenant migration

A tenant-to-tenant migration may
be one of the biggest and most
complex migrations your
organisation will ever undertake.

Those in the know understand that
it's also the perfect opportunity

to maximise future returns on

your technology investment.

Let our skilled migration tfeam help
you effortlessly

navigate the challenges of today's

migration with an eye on opfimising

your target environment for an even
more successful tomorrow.

“Cloud Essentials
understands

the importance of
carrying out a project
the right way, no
matter the size of it.
They don't take any
shortcuts.”

-- Global construction
client

Experts at coping with complexities

We've successfully completed some of the biggest and
most complex tenant-to-tenant migrations around. We
routfinely handle projects with:

Tens of thousands of High value and/or
users sensitive data

Terabytes of data Requirement for co-
Multiple geographies existence from day one
Hybrid environmenfs Inconsistencies in security
Complicated co- and governance policies

dependencies and settings

Our migration credentials

11 years' experience in complex cloud migrations
7 Gold Microsoft Partnerships
Microsoft Content Services Partner

Extensive experience in highly regulated sectors

Your needs

Mergers, acquisitions and divestitures are sensitive times for
any organisation. Getting your data successfully from A to B is
only half the challenge. You also need to maintain security,
continue o meet your compliance obligations, iron out
inconsistencies between tenants, navigate delicate
organisational politics, sustain your users’ productivity

and ease their fransition.

Our solution

Cloud Essentials specialises in complex tenant-to-tenant
migrations. We offer fully managed, end-to end migrations within
a fixed budget and timeframe. We understand that you

need reliability in a fime of great change. We emphasise project
planning with a specific focus on security and governance.

Our aim is to go beyond solving your immediate

migration challenges to maximise your cloud

efficiencies, ensure robust security and enhance your data
governance and compliance postures moving forward.

Content Services Gold
=u Microsoft  Partner Program Microsoft
Charter Member Partner



What's included?

at the due diligence stage to
set your project up for lasting success.

assessment fo unpack your data
governance considerations,
vulnerabilities, potential cost savings
and best practices.

as your project lead, fogether with a
project manager for effortless
coordination.

combining the best
technologies with our proven migration
methodology.

tailored to your
project to streamline operations and
optimise stakeholder communications.

“The services we provide
mean our business is pretty
much a 24/7 operation, so
any break or downtime in
key line-of-business systems
as we migrated would not
have been acceptable.
This was a smooth migration
with very little impact on the
business during the
changeover.”

-- Alan Quinn, CFO,
Empact Group

We'd love to discuss your tenant
migration project. Contact us for
a no obligation discussion about

your requirements.

Our methodology

We've successfully completed some of the biggest and

most complex tenant-to-tenant migrations around.

We routinely handle projects with:

Scope. Detailed
understanding of
requirements to set
expectations and fixed
price.

Security Baseline Analysis

of data governance and
security procedures to ensure
the target tenant is built on a
foundation of robust and
secure settings.

Design. An efficient
migration service designed fo
meet your specific business
needs, using the right tools for
your requirements.

Test. Rigorous pilot testing
and validation process
and feedback.

Migrate. End-to-end
migration service using our
own SaaS migration platform
in Azure to ensure opfimal
security and performance.

Optimise. Transparent
performance optimisation
and issue resolution
throughout

Mature. Post migration
recommendation for
maturing security and
compliance,

and realising value from the
new platform

End-to-end support and
account management

Our highly experienced
Cloud Architects and
technical team will make
sure the design and delivery
of your migration is smooth
and hassle free. We pride
ourselves on our excellent
client service.

Your cloud journey. Accelerated.

We know that the journey doesn’t end once the

migration is complete. We offer ongoing guidance o help
you take full advantage of Microsoft’s cloud functionality or
help you find complementary solutions to solve your
business problems. We can advise on backup and
archiving, opfimum use of cloud technology and getting
the most from your Microsoft licences.
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